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Governor Rounds Addresses Membership
Mark J. Schmidt, Chairman of the Board
	 We	were	 privileged	 to	 have	South	Dakota	Governor	Mike	Rounds	 and	Secretary	 of	Agriculture	Bill	 Even	
address	our	members	at	the	Glacial	Lakes	Corn	Processors	(GLCP)	Annual	Shareholder’s	Meeting	on	January	16,	
2010	in	Watertown.	The	Governor	emphasized	the	important	role	the	ethanol	industry,	and	agriculture	in	general,	
plays	in	the	South	Dakota	economy.	He	explained	that	approximately	50%	of	the	state’s	revenue	is	generated	by	
agriculture.	GLE	is	proud	to	be	a	significant	factor	in	that	economic	equation.	During	the	business	portion	of	the	
meeting,	members	approved	an	amendment	to	the	bylaws	which	will	no	longer	require	GLCP	to	mail	out	ballots	to	
members	for	board	elections	if	nominees	are	running	unopposed.	This	year,	four	directors	[cont’d on next page]

	 One	of	the	strategic	initiatives	we	have	adopted	at	GLE	is	a	commitment	to	provide	a	higher	level	of	customer	
service	to	all	stakeholders	including	corn	producers,	distillers	buyers,	and	investors.		Our	recent	town	hall	style	
meetings	are	an	important	part	of	achieving	this	goal.		We	conducted	22	meetings	in	the	Mina	plant	trade	area	
during	the	months	of	January	and	February;	meetings	in	the	Watertown	area	are	being	scheduled	for	the	last	half	
of	March	as	we	speak.		Quite	frankly,	this	is	an	important	effort	that	should	have	been	initiated	two	years	ago	before	
the	Mina	plant	opened	to	introduce	ourselves	to	the	area	we	serve.		The	motto	“better	late	than	never”	comes	to	
my	mind.	
	 Although	 we	 fought	 blizzards	 and	 ice	 storms,	 we	 consider	 the	 meetings	 as	 time	 well	 spent	 dispensing	
information,	gathering	feedback,	and	making	the	introduction	to	what	we	believe	will	be	long	term	partnerships.		

For	producers	and	customers,	it	provided	an	opportunity	to	ask	questions	that	were	both	industry	and	GLE-specific.		In	several	instances,	these	
meetings	provided	investors	an	opportunity	to	ask	some	deservedly	very	tough	and	pointed	questions.	In	other	isolated	instances,	the	feedback	we	
received	about	our	service	”stung”	a	bit.		That’s	OK…because	at	least	we	now	know	where	we	stand	and	we	can	develop	plans	of	what	we	need	to	
do	to	improve.		The	meetings	were	a	significant	success	and	I	genuinely	enjoyed	the	opportunity	to	participate	and	meet	so	many	folks.		We	have	
already	determined	that	we	will	do	more	of	this	type	of	communicating	in	the	future.
	 One	of	our	main	challenges	to	providing	higher	levels	of	customer	service	is	accessibility	to	our	own	financial	resources	that	we	have	built	
up	over	the	past	nine	months.		Although	we	have	tagged	several	projects,	such	as	improved	grain	receiving	facilities	in	Watertown	and	Mina	and	
additional	corn	storage	in	Mina,	that	we	know	would	improve	customer	service,	increase	our	margins,	and	boost	shareholder	value,	these	projects	
are	expensive	and	our	lender	group	is	very	cautious	about	allowing	us	to	proceed.		And	understandably	so	as	they	have	been	dealt	some	heavy	
losses	by	others	in	the	industry.			In	our	recent	discussions	with	them,	we	learned	that	we	may	need	to	take	a	more	“metered”	approach	than	we	
would	like	in	order	to	allow	for	more	financial	performance	to	be	realized,	debt	reduction	to	be	made,	and	several	critical	issues	facing		the	industry	
to	pass.
	 Depending	on	who	you	talk	to,	one	of	the	most	critical	 issue	before	the	industry	in	the	near	term	is	the	extension	of	VEETC	(Volumetric	
Ethanol	Excise	Tax	Credit)	or	what’s	commonly	referred	to	as	the	“blender’s	credit”.		This	piece	of	legislation	is	set	to	expire	at	the	end	of	2010	and	
it	has	the	attention	of	our	lender	group	as	well	as	the	industry	trade	groups	such	as	Growth	Energy	and	the	Renewable	Fuels	Association.		The	
blender’s	credit	which	began	in	2004	at	$0.51	per	gallon	was	reduced	to	$0.46	per	gallon	by	the	2008	Farm	Bill.		Recently,	I	did	a	web-search	on	
“VEETC”	and	learned	how	unfavorably	our	opponents	view	us	and	this	credit.		There	is	much	work	to	be	done	to	dispel	the	myths	about	our	industry	
and	we	cannot	do	it	unless	the	market	is	there	to	support	us.		Hopefully,	one	day	the	blender’s	credit	will	be	unnecessary	because	the	merits	of	
ethanol	as	an	alternative	fuel	in	the	eyes	of	these	detractors	will	speak	for	itself	(we	believe	it	already	does).		Until	then,	it	is	extremely	important	
that	this	credit	be	extended.		Please	contact	your	elected	officials	to	express	the	importance	of	this	legislation	to	you	and	your	investment	in	the	
alternative	energy	and	agricultural	industries.		Please	watch	for	a	special	mailing	or	check	our	website	for	more	details.
		 What	does	all	this	have	to	do	with	strategic	planning	and	customer	service	and	capital	improvement	projects	you	ask?		The	action	taken	on	
this	legislation	could	impact	how	we	allocate	financial	resources	that	we	have	built	up	or	whether	we	allocate	financial	resources	at	all.		Although	we	
would	rather	not,	we	may	have	to	wait	to	make	the	aforementioned	improvements	to	enhance	the	customer’s	experience	and	increase	shareholder	
value.		Having	said	this,	you	have	our	word	that	your	team	at	GLE	will	do	everything	we	possibly	can	to	deliver	great	customer	service	with	the	
tools	we	currently	have	available.

Improving Shareholder Value
Jim Seurer, Chief Executive Officer
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Cautionary Statements Regarding Forward- Looking Statements

This document contains forward-looking statements involving future events, future business and other conditions, our future 
performance and our expected future operations and actions.  In some cases you can identify forward-looking statements by 
the use of words such as “believe,” “expect,” “anticipate,” “intend,” “plan,” “estimate,” “predict,” “hope,” “should,” “could,” “may,” 
“future,” “continue,” “potential” or the negatives of these terms or other similar expressions.  These statements are based on 
management’s beliefs and expectations and on information currently available to management.  

Forward-looking statements are only our predictions and involve numerous assumptions, risks and uncertainties.  Important 
factors that could significantly affect future financial condition and results include, among others, operating margins in the 
ethanol industry, the rapid pace of expansion in the industry, the cost of corn and the price of ethanol, changes in ethanol 
supply and demand, changes in current legislation or regulations that affect ethanol supply and demand, disruptions to 
infrastructure or in the supply of raw materials, the results of our risk management and hedging transactions, and ethanol 
industry valuations generally.    

Our actual results or actions may differ materially from those set forth in the forward-looking statements for many reasons, 
including events that are beyond our control or assumptions not proving to be accurate or reasonable.  We caution you not 
to put undue reliance on any forward-looking statements, which speak only as of the date of this document.  We cannot 
guarantee our future results, levels of activity, performance or achievements.

Contact the following for your commodity needs:
WATERTOWN

605-882-8916 or 866-788-5907
Corn: Tami, Roger, or Laurie
Distillers: Val, Rich or Kathy

MINA
605-225-9900 or 866-934-2676

Corn: Jason or Sue
Distillers: Sheri or Rich



Vision in the Midst of a Blizzard
	 It	takes	more	than	snow,	cold,	and	wind	to	deter	planning	for	the	future	of	Glacial	Lakes	Energy	(GLE).	While	South	Dakota	schools	and	roads	
closed	yet	again	January	7-8,	your	board	and	management	team	made	it	to	Buffalo	Ridge	Resort	and	Business	Center	in	Gary,	SD	to	conduct	its	
one-and-a-half-day	strategic	planning	session.
	 While	 the	blizzard	made	 its	 impact	 felt	 outside,	 inside	we	huddled	with	 a	 facilitator,	 etching	out	 the	 skeleton	of	 a	 strategic	 plan	 for	 your	
company.	Management	communicated	their	ideas	and	needs	for	their	specific	areas,	while	the	board	shared	its	priorities.	We	conducted	what	is	
called	a	SWOT	analysis,	looking	at	the	Strengths,	Weaknesses,	Opportunities,	and	Threats	that	make	up	GLE	and	the	ethanol	industry.	From	that	
conversation,	we	will	refine	a	plan	over	the	next	few	months—including	a	mission	statement,	vision,	core	values,	goals	and	objectives	that	will	
guide	GLE	over	the	next	three	years.
	 The	ideas	that	emerged	from	our	session	speak	volumes	about	the	character	of	this	company.	When	it	comes	to	core	values,	priorities	include:	
teamwork,	integrity,	accountability,	respect,	and	professionalism.
	 In	terms	of	objectives,	discussion	centered	on	delivering	better	customer	service,	increasing	shareholder	confidence	and	value,	strengthening	
operational	efficiencies,	upgrading	plant	 infrastructure,	building	an	even	stronger	employee	team,	and	continuing	to	rebuild	and	restore	GLE’s	
financial	position.	As	we	left	the	planning	session,	there	was	a	sense	of	accomplishment	and	unity,	along	with	the	feeling	that	time	had	been	well	
spent.
	 We	expect	to	have	a	completed	and	board-approved	strategic	plan	in	place	by	our	scheduled	quarterly	employee	meeting	in	mid-March—
providing	the	essential	roadmap	to	reach	our	common	goals	and	objectives.	We	are	confident	that	you	will	see	the	results	of	our	efforts	over	the	
upcoming	months	and	years.

Bright Spots in Ethanol Outlook
	 Factors	expected	to	impact	the	ethanol	market	for	the	next	several	months	present	a	mixed	picture	for	our	industry.	However,	the	positives	
could	outweigh	the	negatives.	To	begin,	even	though	a	couple	of	new	plants	are	expected	to	be	operational	during	the	first	quarter	of	2010,	Bert	
Magstadt,	GLE’s	Director	of	Energy	Commodities,	says	the	Renewable	Fuel	Standard	(RFS)	will	require	more	than	12	billion	gallons	of	ethanol	be	
put	into	the	fuel	stream	this	year.	“The	extra	gallons	should	get	absorbed	through	these	blending	requirements,”	says	Magstadt.	“We	might	hit	a	
small	glut	in	early	2010,	but	it	should	work	itself	out	as	the	driving	season	starts	and	the	economy	begins	to	recover.”
One	state	to	watch	is	California.	The	state	is	implementing	a	new	rule	that	will	require	ethanol	coming	in	to	California	be	graded	on	its	carbon	
content—how	much	carbon	was	emitted	to	make	that	gallon	of	ethanol.	Expected	to	take	effect	sometime	in	2011,	it	could	have	a	huge	impact.	A	
couple	of	lawsuits	filed	recently	against	the	state	argue	that	the	rule	circumvents	legislation	already	passed	by	the	U.S.	Congress.	We’ll	be	keeping	
a	close	eye	on	developments	in	that	arena.
	 On	the	international	scene,	China	has	lowered	its	tariff	on	ethanol	imports.	A	huge	energy	consumer,	that	move	signals	China’s	interest	in	
importing	more	of	the	renewable	fuel	from	Brazil—and	perhaps	the	United	States—should	the	opportunity	arise.	Harvest	rains	have	negatively	
impacted	Brazil’s	sugar	crop,	and	the	South	American	country	reduced	its	2010	blending	mandate	for	gasoline	from	25%	to	20%.	“That	tells	me	
they	don’t	have	an	excess	of	ethanol,”	says	Magstadt.	“I	don’t	anticipate	a	huge	increase	in	imports	from	Brazil.”	Argentina,	on	the	other	hand,	is	
in	the	process	of	implementing	a	3%	mandate	on	ethanol	in	gasoline	starting	sometime	in	2010.
	 A	big	question	continues	to	be	the	U.S.	economy	and	how	quickly	it	turns	around.	Gasoline	sales	are	down	6%	to	6.5%	from	one	year	ago.	
The	lower	gasoline	consumption	means	fewer	gallons	of	ethanol	moving	into	the	system.	However,	GLE	is	optimistic	that	by	mid-summer	the	EPA	
will	increase	the	blending	wall	for	non-flex	fuel	vehicles	somewhere	in	between	the	current	E10	(10%	blend)	to	E15	(15%	blend).

Consistency Benefits Production Numbers
	 Both	the	Watertown	and	Mina	facilities	are	seeing	the	results	of	practicing	consistent	operating	procedures,	with	production	figures	running	at	
approximately	110	million	gallons	per	year	(mgy)	at	each	plant—10%	over	nameplate	capacities.
	 “This	 is	 the	 first	 time	 the	expansion	of	 the	plant	 has	 really	been	 tested,”	 says	Chad	Brenden,	Watertown’s	Plant	Manager.	The	 facility‟s	
expansion	from	a	40	mgy	to	100	mgy	plant	came	online	in	December	2007.	However,	Brenden	says	a	downturn	in	the	market,	followed	by	cooling	
issues	last	summer,	kept	production	numbers	down.	This	past	harvest	season	finally	presented	the	production	team	an	opportunity	to	prove	the	
plant	could	perform	above	its	expanded	design	capacity.	In	addition,	utilizing	existing	equipment,	the	plant	recently	redesigned	its	syrup	load-out	
system,	cutting	load-out	times	from	nearly	an	hour	to	approximately	10	to	15	minutes.
	 In	Mina,	interim	Plant	Manager	Mike	Buetow	says	his	team	has	also	been	focusing	on	streamlining	and	consistency	to	improve	production.	To	
help	keep	the	plants	operating	at	optimal	capacity,	maintenance	shutdowns	are	scheduled	in	April	for	Mina	and	May	for	Watertown.
	 In	terms	of	meeting	government	environmental	and	security	standards,	GLE	has	discovered	that	it	pays	to	be	proactive.	In	November,	the	
South	Dakota	Department	of	Natural	Resources	(DENR)	conducted	an	 inspection	of	our	 facility‟s	 laboratory,	 the	only	portion	of	 the	plant	 that	
generates	hazardous	waste.	The	results,	says	EHS	Manager	Pete	Bullene,	were	positive.	“They	were	very	impressed	that	everything	was	in	order,”	
says	Bullene.
	 At	the	Mina	facility,	GLE	is	also	working	with	the	U.S.	Department	of	Homeland	Security	to	stay	ahead	of	the	curve	when	it	comes	to	regulations	
and	requirements.	We	scheduled	an	audit	of	our	 facility	 in	December	 to	validate	our	programs	and	procedures	and	are	awaiting	results.	This	
informal	inspection	will	highlight	any	areas	of	security	that	may	need	improvement,	although	Bullene	says	inspectors	seemed	impressed	with	the	
measures	currently	in	place.

[cont’d Mark Schmidt] ran	unopposed	for	re-election.	Instead,	when	unopposed,	we	will	ask	for	a	unanimous	ballot	to	be	cast	at	the	annual	meeting.	
The	bylaw	change	will	save	your	cooperative	considerable	mailing	and	printing	costs.
	 In	other	business,	we	discussed	the	$.09	of	2007	retained	patronage	that	we	allocated	back	to	customers	as	a	loss.	Please	remember	to	visit	
with	your	tax	accountant	to	make	sure	this	loss	is	treated	properly	on	your	tax	returns.
Following	the	annual	meeting,	your	board	elected	the	same	officers	for	2010:	Mark	Schmidt	(District	3),	Chairman;	Richard	Wiarda	(District	3),	
Vice	Chairman;	Leland	Roe	(District	2),	Secretary;	and	Dale	Christensen	(District	1),	Treasurer.	In	addition,	I	appointed	chairmen	for	the	board’s	
five	committees.	They	are:	Terry	Mudgett—Risk	Management;	Terry	Little—Finance;	Terry	Schmidt—Technology	and	Operations;	Harlan	Schott—
Governance	and	Membership	Services;	and	Mark	Schmidt—Executive	Committee.
	 Directors	also	passed	a	resolution	to	leave	vacant	for	now	an	unfilled	board	seat	in	District	2.	No	one	completed/submitted	out	a	nomination	
petition	for	that	seat	by	the	deadline.	The	Governance	and	Membership	Services	Committee	will	study	the	issue	and	recommend	further	action,	
whether	that	be	to	appoint	a	director,	leave	the	seat	vacant,	or	reduce	the	board	size.
	 Thanks	to	all	who	attended	and	participated	in	the	annual	meeting.	It	was	heartening	to	be	able	to	report	improved	financials.	As	I	stated	
during	the	meeting,	under	optimal	conditions,	the	board	hopes	to	be	able	to	begin	to	repay	the	capital	call,	subject	to	bank	approval,	by	Dec.	31,	
2010.	We	are	committed	to	return	Glacial	Lakes	Energy	to	a	stronger	than	ever	financial	position.	To	see	the	quarterly	2009	Financial	Reports	go	
to	www.glaciallakesenergy.com.

Key	Note	Speaker,	Governor	Mike	Rounds	addressed	the	shareholders	at	the	GLCP	Annual	Meeting
that	was	held	January	16th	at	the	Codington	County	Expo	Building

Stock Values on the Rise
Stock	value	in	Glacial	Lakes	Corn	Processors	has	gradually	increased	over	the	past	few	months.	Recently,	
the	GLCP	stock	had	risen	about	$0.20	per	share,	trading	at	approximately	$0.50—the	first	time	it	has	hit	
that	 level	 in	more	 than	 two	 years.	 “We‟ve	 seen	more	 than	double	 the	activity	 in	 trading,”	 says	GLCP	
Membership	Coordinator	Marcy	Kohl.	The	reason?	“People	are	noticing	GLCP’s	improved	financials	and	
the	positive	outlook	for	the	ethanol	industry,”	she	explains

If	you	would	like	to	purchase	shares,	or	find	out	more,	contact	Variable	Investment	Advisors,	Inc.	(VIA)	in	Sioux	Falls	at	605-361-
8230,	800-859-3018,	or	visit	www.AgStockTrade.com.	Or	contact	Kohl	at	605-882-8480	or	marcy@glaciallakesenergy.com.

Annual Meeting Transcript Available
Shareholders,	if	you	were	unable	to	attend	the	GLCP	Annual	Meeting	and	would	like	a	transcript	of	the	proceedings,	please	contact	GLCP	
Membership	Coordinator	Marcy	Kohl	at	605-882-8480	or	e-mail	marcy@glaciallakesenergy.com.



Boosting Safety Program
	 In	an	effort	 to	better	 reach	employees	with	 life-	and	cost-saving	safety	 information,	GLE	is	 implementing	 two	new	elements	 to	 its	already	
comprehensive	safety	program.	First,	employees	will	no	longer	be	reviewing	and	studying	a	generic	safety	manual	but	one	written	specifically	for	
GLE.	EHS	Manager	Pete	Bullene	rewrote	the	safety	manual	last	year	to	reflect	specific	policies	and	procedures	that	apply	to	the	Watertown	and	
Mina	facilities.	Those	policies,	including	requirements	from	agencies	like	OSHA,	DOT,	and	the	Federal	Railroad	Administration	(FRA),	are	now	on	
a	computer	program.	By	the	end	of	the	year,	all	employees	will	have	read	and	completed	reviews	of	the	entire	manual.
	 Second,	GLE’s	goal	is	to	increase	the	total	number	of	safety	training	hours	from	1,500	in	2009	to	1,700	this	year.	Part	of	that	increase	will	
be	in	shorter	15-	to	20-minute	hands-on	training	segments	written	directly	from	common	questions	Bullene	receives	on	various	safety	topics	like	
confined	entry	procedures.	“We’ll	be	taking	these	shorter	training	sessions	directly	to	the	employees	in	the	plant	and	reviewing	the	material	with	
them,”	explains	Bullene.	The	new	training	modules	will	supplement	the	existing	computer	training	program.

Distillers Finds Market at Home and Abroad
	 Say	“Glacial	Lakes	Energy”	and	most	people	think	“ethanol.”	Unless,	that	is,	you’re	talking	
to	 livestock	producers	who	 turn	 to	 the	distillers	grains	we	produce	as	a	cost-efficient	 feed	
source.	Right	now,	the	Watertown	and	Mina	facilities	each	are	producing	900	tons	of	distillers	
per	 day.	Of	 that,	 says	Director	 of	Grain	Commodities	Roger	Hansen,	 500	 tons	 are	 being	
manufactured	into	modified	wet	cake	and	sold	to	local	producers.	“Distillers	has	gone	from	
being	perceived	simply	as	a	byproduct	to	a	feedstuff,”	says	Hansen.	“We	believe	distillers	has	
helped	reduce	the	cost	of	feeding,	resulting	in	more	cattle	staying	in	South	Dakota	to	be	fed	
rather	than	shipped	out	of	state.”

	 When	it	comes	to	exporting	distillers,	GLE	at	Mina	experienced	a	first	in	January:	loading	a	unit	train	that	will	be	part	of	the	first	shipment	of	
distillers	to	be	loaded	directly	into	a	bulk	vessel	on	the	West	Coast	to	be	shipped	overseas.	“It’s	exciting,”	says	Hansen.	“We’re	still	exporting	our	
corn,	we’re	just	exporting	it	in	a	value-added	form—keeping	more	of	the	dollars	in	the	state	and	our	local	area.”

PUC Removes License Restrictions
	 The	South	Dakota	Public	Utilities	Commission	(PUC)	has	removed	restrictions	that	had	been	placed	earlier	on	GLCP’s	grain	buying	license.	
Last	summer,	the	cooperative	was	found	to	be	in	violation	of	the	state	licensing	regulations	due	to	lending	covenant	violations	and	how	long-term	
debt	was	reflected	under	current	accounting	standards.	GLCP	was	granted	a	conditional	grain	buyers’	license	in	June.
	 Jim	Mehlhaff,	who	oversees	the	PUC’s	warehouse	division,	recommended	the	restrictions	be	lifted	on	January	5,	after	reviewing	the	company‟s	
financials	and	determining	that	GLCP	now	meets	the	financial	conditions	required	by	the	state	regulations.	The	PUC	Board	agreed	and	replaced	
the	conditional	license	with	a	permanent	license.
	 Glacial	Lakes’	CEO	Jim	Seurer	said,	“We	have	focused	on	strengthening	our	balance	sheet	in	this	volatile	industry.	Having	our	grain	buyers’	
license	reinstated	proves	that	GLE	is	moving	in	the	right	direction	financially.	We	are	very	appreciative	to	the	PUC	for	working	with	us	and	allowing	
us	to	remain	a	place	where	producers	can	directly	market	their	corn.”

Positive Reports for Audit
and Financials
	 The	financial	picture	for	GLE	continues	to	improve.	Projections	
for	the	second	quarter	of	this	fiscal	year	reflect	a	continued	positive	
outlook	for	GLE.	That	should	continue	a	trend	that	began	in	the	last	
quarter	of	Fiscal	Year	2009	and	moved	into	the	first	quarter	of	Fiscal	
Year	2010,	showing	cash	earnings	of	$15.7	million,	and	a	consolidated	net	income	of	$9.4	million.	Our	financial	projections	for	the	second	quarter	
reflect	a	continued	positive	outlook.
	 GLCP’s	audit	report	for	the	2009	Fiscal	Year-end	is	in	and	the	news	is	positive.	Our	2008	audit	had	expressed	a	going	concern	opinion	due	
to	our	lending	covenant	violation	and	resulted	in	the	presentation	of	all	outstanding	long	term	debt	as	a	current	liability.	Because	our	covenant	
violations	were	cured	before	the	end	of	the	audit	fieldwork,	our	long-term	debt	was	reclassified	and	presented	appropriately.
	 A	key	accomplishment	 in	2009	was	the	successful	execution	of	 the	sixth	amendment	to	our	 loan	agreement	 in	December.	“This	amendment	
waived	all	previous	financial	covenant	violations	and	reset	certain	covenants,”	explains	Chief	Financial	Officer	Kelley	A.	Dennison.	“Not	only	does	that	
allow	us	to	apply	restricted	cash	to	long-term	debt,	saving	interest	expense,	but	it	allows	us	to	implement	our	risk	management	strategies	through	
hedging,	as	well.”	You	can	find	the	complete	2009	Fiscal	Year	Financial	Report	and	Audit	Report	at	www.glaciallakesenergy.com.

GLE Holds Town Hall Meetings
	 The	official	title	is	Corn	&	Livestock	Producer	Meetings,	but	we	at	GLE	are	referring	to	the	22	meetings	packed	into	the	months	of	January	
and	February	timeline	as	town	hall	meetings.	Perhaps	that’s	because	the	GLE	team	has	spread	out	into	the	towns	surrounding	our	Mina	facility—
spreading	the	message	of	what	value	GLE	can	bring	to	their	grain	and	livestock	businesses.
	 In	 the	 two	 to	 three	meetings	per	 town	per	 day,	GLE	 	marketing	 tream	members	have	discussed	 the	benefits	 of	 being	a	member	 of	 the	
cooperative,	and	the	marketing	opportunities	the	Mina	plant	brings	to	their	area.	“We’re	a	world-class	corn	processing	and	ethanol	and	distillers‟	
production	company,”	says	Director	of	Grain	Commodities	Roger	Hansen.	“Our	Mina	facility	is	only	a	year	old,	and	we	want	to	get	the	word	out.”
	 That	word	includes	the	ability	to	invest	in	GLE,	the	opportunity	for	producers	to	directly	deliver	their	corn,	while	maintaining	partnerships	with	
local	grain	cooperatives,	the	value	of	the	distillers	as	a	feedstuff,	and	the	excitement	we	have	related	to	the	dryer,	wet	bin,	and	third	dump	pit	
currently	under	construction	at	our	Mina	facility.	“The	Mina	facility	provides	the	full	marketing	package	for	the	producer,”	adds	Hansen.	“We’re	
pleased	to	have	the	chance	to	tell	our	story.”

Mina Corn Dryer Update
							While	this	winter’s	snow	and	cold	has	delayed	the	corn	dryer	project	in	Mina	
by	two	to	three	weeks,	Director	of	Process	Improvement	Paul	Calkins	is	optimistic	
the	dryer	will	be	up	and	running	by	mid	March.	The	6,000-bushel-per-hour	dryer	
will	give	the	Mina	facility	the	ability	to	accept	corn	with	a	moisture	content	of	up	
to	30%.	The	project	also	includes	a	third	(wet)	receiving	pit	and	related	storage	of	
325,000	bushels.
			 	 	 	“In	Watertown	we’re	able	to	dry	approximately	140,000	to	150,000	bushels	
of	corn	per	day,”	says	Roger	Hansen,	Director	of	Grain	Commodities.	“This	year	
that’s	been	a	very	important	componant	to	getting	that	corn	out	of	the	field	and	into	
storage.	We	definitely	expect	to	see	the	same	result	with	the	new	dryer	in	Mina.	
We	anticipate	that	once	the	dryer	is	operational,	we’ll	be	drying	corn	well	into	the	
summer	months.”	The	dryer	will	not	only	meet	drying	needs,	but	 it	will	be	used	
to	condition	corn	 throughout	 the	year.	 “The	dryer	will	provide	a	great	additional	
service	for	producers	in	the	Mina	area,”	adds	Hansen.
	 The	Mina	corn	dryer	is	not	the	only	capital	improvement	project	expected	
to	have	positive	 impacts	 for	GLE.	Equipment	 is	currently	on	order	which,	when	
installed	over	the	next	few	months,	will	provide	real-time	measurements	of	corn	
inventory	 in	bins,	amount	of	ground	corn	flour	going	to	process,	and	a	meter	to	
measure	the	percents	solid/density—a	measurement	that	will	allow	the	production	
team	 to	make	 adjustments	 in	 processing	 as	 needed.	 “These	 instruments	 will	

provide	real-time	data	rather	than	depending	on	manual	measurement	or	guestimating,”	says	Calkins.	“This	should	help	us	decrease	variabilities	
in	our	process.”	GLE	is	also	looking	at	other	additional	projects	with	short	returns	on	investment,	contingent	on	lender	approval.

Construction	of	the	Mina	Corn	Dryer	is	scheduled	for	completion	on	or	
before	March	18th,	2010.	It	will	dry	6,000	bushels	of	corn	an	hour.

Harvest Breaks Records
No	one	knows	better	than	our	producers	the	unique	challenges	posed	by	the	2009	harvest.	The	wet	fall,	
late	harvest,	and	high	yields	presented	exceptional	challenges	for	the	GLE	teams	at	Watertown	and	Mina,	
as	well.	We	handled	a	record-breaking	amount	of	corn,	taking	in	15	million	bushels	in	both	locations	in	40	
days.	At	Watertown,	the	dryer	ran	30-plus	days	straight—24	hours	a	day.	For	the	first	time	ever,	Watertown	
filled	its	four-million-bushel	storage	capacity	plus	piled	an	additional	200,000	bushels	in	short-term	storage	
in	order	to	keep	the	producers	in	their	fields.

Handling	that	record-breaking	crop	in	a	compressed	time	period	took	a	coordinated	effort	on	the	part	of	the	entire	GLE	team.	“We	expanded	
hours	and	hired	additional	staff,”	said	Chief	Executive	Officer	Jim	Seurer.	Management	and	office	staff	drove	trucks	when	needed	and	even	
worked	the	lines,	handing	out	candy	bars	and	pop	while	visiting	with	truckers	and	farmers	waiting	to	unload.	“We	acknowledged	to	our	
producers	that	we	had	challenges,	but	they	seemed	to	appreciate	the	coordinated	efforts	we	made	to	ease	the	stress	and	get	through	the	
harvest,”	added	Seurer.	“It	was	an	incredible	example	of	team	effort	between	our	production	and	office	staff.	I‟m	proud	of	our	entire	team	
and	thank	our	producers	for	their	patience.”



USDA Crop Report Brings Surprises
	 The	USDA	Final	2009	Crop	Report	released	January	12th	did	a	number	on	corn	prices.	Figures	released	in	the	report	increased	2009	corn	
production	from	12.92	billion	to	13.15	billion	bushels.	Yield	went	from	162.9	to	165.2	bushels	per	acre,	while	the	report	increased	carryout	from	
167.5	to	176.4	bushels.	The	report	also	increased	the	estimate	of	the	worldwide	supply	of	corn.	As	a	result,	corn	prices	took	a	nosedive.	“Traders	
are	expected	now	to	be	looking	more	at	what	will	be	planted	this	spring	and	putting	the	‘09	crop	aside,”	says	Tami	Schaefer,	Grain	Commodities	
Manager.	“A	lot	will	depend	on	the	corn-to-bean	ratio	at	planting	time.	And	that’s	up	in	the	air	until	the	USDA	comes	out	with	its	2010	Planting	
Intentions	Report	at	the	end	of	March.”
	 The	sharp	decline	in	prices	reiterates	the	importance	of	GLE’s	revised	“stay	even”	risk	management	policy.	In	other	words,	corn	purchases	and	
ethanol/distillers	sales	must	stay	balanced.	The	policy	under	which	was	implemented	to	ensure	stable	financial	results	in	a	volatile	market.

Meeting Winter’s Challenges
	 Freezing	rain,	snow,	and	cold	have	tested	the	hardiness	of	everyone	this	year,	including	the	Glacial	Lakes	Energy	crews	at	Mina	and	Watertown.	
No	one	knows	that	better	than	the	production	crew	at	Mina,	who	ended	up	working	a	36-hour	shift	over	the	Christmas	holiday	weekend	blizzard,	
keeping	production	levels	on	target.		
	 The	four-person	crew,	including	Production	Manager	Mike	Buetow,	was	stranded	at	the	facility,	with	no	one	able	to	get	the	plant	to	relieve	them.	
“The	big	issue	this	year	is	getting	people	to	and	from	work,”	says	Buetow,	who	explains	that	employees	must	travel	rural	roads	to	the	facility	which	
is	located	between	Ipswich	and	Aberdeen.
	 	In	anticipation	of	the	bad	weather	the	Mina	facility	had	stocked	emergency	food	supplies,	sleeping	bags,	and	cots.	“Our	guys	took	turns	resting	
and	keeping	the	plant	running,”	says	Buetow.	“They	were	able	to	maintain	good	production	rates.”	
	 At	Watertown,	the	challenge	has	been	getting	enough	railcars	into	and	out	of	the	facility.	In	January,	the	tracks	in	the	South	Shore	area	drifted	
shut,	stopping	rail	traffic.	“We	kept	communicating	with	the	railroad	to	see	when	they	could	get	the	tracks	open,”	says	Bert	Magstadt,	Director	
of	Energy	Commodities.	In	the	meantime,	he	says,	GLE	worked	with	its	ethanol	marketer	to	move	ethanol	by	truck	rather	than	rail.	“We	moved	
anywhere	from	50	to	60	trucks	in	that	five-day	period—equivalent	to	20	railcars	and	two-days	worth	of	production.”		Continuing	snow	and	a	car	
derailment	the	following	week	added	to	a	shortage	of	railcars.	“We	ended	up	ordering	an	additional	locomotive	to	pull	in	more	cars,”	Magstadt	
explained.	
	 Both	Buetow	and	Magstadt	said	winter	can	always	pose	problems,	but	this	year	has	been	especially	challenging,	and	they’re	pleased	with	how	
well	GLE	has	been	able	to	maintain	production	and	transport	of	product.	Says	Buetow,	“It	speaks	strongly	to	our	staff’s	dedication	to	getting	the	job	
done.”

EPA Boosts Blended Gallons
	 The	number	of	biofuel	gallons	to	be	blended	into	the	fuel	stream	will	grow	by	1.85	billion	gallons	in	2010—to	12.95	billion	gallons—in	order	
to	comply	with	the	2007	Energy	Act.	The	EPA	announced	the	change	to	the	revised	annual	renewable	fuel	standard	(RFS2)	on	February	3rd,	
following	a	meeting	between	President	Obama	and	key	agricultural	representatives,	including	Gov.	Mike	Rounds.	
	 Of	that	12.95	billion	gallons,	a	little	more	than	11	billion	gallons	will	be	ethanol,	says	Bert	Magstadt,	GLE’s	director	of	commodities.	“That’s	good	
news	for	our	industry.	It	helps	assure	a	demand	for	ethanol	in	2010,	despite	lower	gasoline	consumption	due	to	the	recession.”	
	 Magstadt	says	the	EPA’s	decision	to	increase	the	number	of	biofuel	gallons	could	indicate	the	agency	is	leaning	toward		[cont’d on next page]

approving	E15.	However,	a	decision	on	the	percentage	of	blend	is	not	expected	until	later	this	summer.
	 The	EPA	also	reduced	the	amount	of	cellulosic	ethanol	required	in	2010	from	100	million	to	6.5	million	gallons,	and	said	it	is	unlikely	that	the	
required	36	billion	gallons	of	biofuel	(21	billion	from	cellulosic	alone)	can	be	met	by	the	2022	timeline.	There’s	concern,	says	Magstadt,	that	there	
would	not	be	enough	gallons	of	cellulosic	ethanol		available	to	hit	the	original	2007	Energy	Act	requirement.
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The	corn	pile	at	GLE	currently	holds	approximately	2	million	bushels	of	corn.	We	handled	a	record	breaking	
amount	of	corn,	taking	in	15	million	bushels	at	both	locations.


