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	 Weather—blowing	snow	and	slippery	roads—may	have	reduced	the	turnout	at	this	year’s	GLCP	Annual	Meeting	January	
24,	but	 it	didn’t	dampen	the	enthusiasm.	The	ability	of	shareholders	to	gather	and	receive	updates	on	the	cooperative	in	
which	they’ve	invested	is	an	important	responsibility	and	benefit	of	membership.	If	you	were	unable	to	attend,	transcripts	of	
the	meeting	are	available	by	calling	the	GLE	office	in	Watertown.
	 One	of	the	highlights	of	the	meeting	was	introducing	your	2012	Board	of	Directors,	including	two	new	directors.	Brent	
Gabler,	Faulkton,	SD,	was	elected	in	District	2	and	is	our	first	representative	on	the	board	from	the	Mina	area.	We’re	pleased	

to	have	Brent	representing	that	important	area	to	our	business.	Terry	Mudgett,	Clark,	SD,	may	be	new	to	the	board	this	year,	but	he’s	not	a	stranger.	
Terry,	who	was	term	limited	in	2010,	decided	to	run	again	this	year,	securing	another	three-year	term	representing	District	1.		We	welcome	him	back.	
Todd	Jongeling,	Estelline,	SD	(District	3),	and	Dale	Christensen,	Watertown	(District	1),	both	ran	unopposed.		We	look	forward	to	their	continued	
contributions.
	 We	 are	 fortunate	 to	 have	 a	 board	 comprised	 of	 members	 with	 diversified	 backgrounds	 and	 skill	 sets	 to	 complement	 our	 business.	 	 Board	
committee	assignments	have	been	realigned	to	reflect	the	talents	and	experience	of	the	existing	and	new	directors.		This	is	especially	important	when	
new	members	join	the	board.		
	 In	2013,	 two	of	our	current	board	members,	Leland	Roe,	Hazel	 (District	2),	and	Terry	Little,	Watertown	(District	1),	will	both	reach	their	 term	
limitations.		While	we’re	always	sad	to	see	long-time	members	leave	the	board,	it	does	provide	an	opportunity	for	new	people	with	fresh	ideas	and	
varying	talents	to	serve.	If	you	have	any	interest	in	contributing	in	this	way,	please	give	it	serious	consideration.		We	typically	send	out	information	
every	October	regarding	the	procedures	for	running	for	the	board	of	directors.
	 In	addition	to	our	Annual	Meeting,	GLCP	took	our	Investor	Meetings	on	the	road	again	this	year,	meeting	in	Aberdeen,	Sioux	Falls,	and	Vermillion.		
We	 have	 large	 concentrations	 of	 shareholders	 in	 these	 locations	 who	 might	 find	 it	 difficult	 or	 inconvenient	 to	 travel	 to	 our	 annual	 meeting	 in	
Watertown.		These	meetings	are	a	way	to	reach	out	to	those	shareholders	and	provide	them	almost	the	same	information	that	was	dispersed	at	the	
annual	meeting.	
	 In	closing,	as	we	look	forward,	we	realize	the	ethanol	 industry	will	have	challenges	in	2012.	Your	Board	of	Directors	are	ready	to	face	those	
challenges,	but	we’re	also	ready	to	explore	the	many	new	opportunities	that	exist.		Thank you for being a member of GLCP!

In	five	short	years,	 the	general	public’s	perception	about	our	 industry	has	changed	dramatically!	 	When	 I	 joined	GLE	 in	
2007,	we	enjoyed	the	highest	level	of	support	in	our	short	history.		Corn	ethanol	was	considered	a	“green	fuel”,	elected	
officials	were	eager	 to	align	themselves	with	ethanol	companies,	and	 local,	state,	and	federal	government	 incentives	to	
build	production	were	plentiful.		Ethanol	was	the	fuel	of	the	future	and	people	were	excited	about	it!	

	
Fast	forward	to	2012…much	has	changed	in	the	minds	of	many	American	people.		How	did	this	happen?		Our	opponents	
pooled	their	campaigns	and,	with	the	help	of	a	sympathetic	media	machine	and	mounds	of	misinformation,	successfully	

turned	the	tide	of	public	perception	right	in	front	of	our	eyes.		And,	as	the	saying	goes…“Perception	is	reality.”		Our	industry	has	been	significantly	out	
spent	and	out-lobbied	by	every	group	imaginable	and	the	mainstream	media,	hungry	for	their	next	“sensational”	story,	has	been	less	than	balanced	
in	their	reporting	of	ethanol’s	attributes.		Groups	ranging	from	religious	organizations	to	boat	manufacturers	to	sportsmans’	organizations	to	livestock	
growers	to	grocers,	and,	of	course,	nearly	every	environmental	group	in	existence	have	come	out	against	corn-based	ethanol.		In	addition,	there	
have	been	recent	attempts	to	undo	the	EPA’s	Renewable	Fuel	Standard	(RFS)	that	requires	a	certain	amount	of	ethanol	be	blended	into	our	nation’s	
gasoline	supply.
	
Why	did	this	happen?		I	believe	we	were	too	successful	in	carrying	out	what	we	were	challenged	to	do.		In	five	years,	we	successfully	diverted	nearly	
10%	of	the	US	gasoline	market	away	from	hostile	Middle	Eastern	oil	sources	and	put	it	squarely	in	our	own	back	yard.		To	counter	this	success,	the	
oil	industry	along	with	major	food	groups,	environmentalists,	and	other	opponents	informally	aligned	themselves	and	successfully	crafted	the	notion	
that	ethanol	was	responsible	for	the	rise	in	the	cost	of	nearly	everything,	that	ethanol	was	taking	food	from	the	plates	of	the	hungry,	that	ethanol	was	
causing	engines	to	fail,	and	that	ethanol	was	ruining	the	environment.		Of	course,	none	of	these	myths	are	true,	but	reversing	public	perception	will	
now	be	a	monumental	task	and	it	will	take	tens	of	millions	of	dollars.	
	
It	 seems	everyone	except	 those	close	 to	our	 industry	have	conveniently	 forgotten	 the	benefits	 that	we	bring	 to	 the	 table:	 	 renewable	American	
fuel	 from	a	 friendly	source,	cleaner	air	and	 lower	carcinogenic	emissions,	nearly	a	half	million	direct	and	 indirect	American	 jobs,	 the	best	 rural	
development	opportunity	in	America	for	decades,	and	improved	national	security	(less	dependence	on	foreign	oil).	
	
So	what	really	has	changed?		In	our	eyes,	nothing.		We	still	believe	ethanol	is	a	“green	fuel”,	a	fuel	of	the	future,	and	a	viable	solution	to	our	nation’s	
energy	 woes.	 	 We	 can	 successfully	 provide	 well	 above	 10%	 of	 the	 nation’s	 gasoline	 supply.	 	 Our	 product	 will	 clean	 the	 air	 and	 result	 in	 lower	
emissions.		Our	industry	will	continue	to	employ	thousands	on	American	soil	and	evolve	toward	cellulosic	production	from	non-corn	sources.		We	
can	be	a	significant	part	of	a	solution	for	this	country’s	energy	problems…we	just	need	a	level	playing	and	a	fair	opportunity	to	compete.

A Level Playing Field?
Jim Seurer, Chief Executive Officer

Cautionary Statements Regarding Forward- Looking Statements
 This document contains forward-looking statements involving future events, future business and other conditions, our future performance and our expected future operations and actions.
 In some cases you can identify forward-looking statements by the use of words such as “believe,” “expect,” “anticipate,” “intend,” “plan,” “estimate,” “predict,” “hope,” “should,” “could,” “may,” “future,” 
“continue,” “potential” or the negatives of these terms or other similar expressions. These statements are based on management’s beliefs and expectations and on information currently available to 
management.  
 Forward-looking statements are only our predictions and involve numerous assumptions, risks and uncertainties.  Important factors that could significantly affect future financial condition and results 
include, among others, operating margins in the ethanol industry, the rapid pace of expansion in the industry, the cost of corn and the price of ethanol, changes in ethanol supply and demand, changes 
in current legislation or regulations that affect ethanol supply and demand, disruptions to infrastructure or in the supply of raw materials, the results of our risk management and hedging transactions, and 
ethanol industry valuations generally.    
 Our actual results or actions may differ materially from those set forth in the forward-looking statements for many reasons, including events that are beyond our control or assumptions not proving to 
be accurate or reasonable. We caution you not to put undue reliance on any forward-looking statements, which speak only as of the date of this document. We cannot guarantee our future results, levels of 
activity, performance or achievements.

Annual Membership Meeting
Mark J. Schmidt, Chairman of the Board

“GLE Core Values: Integrity, Professionalism, Accountability, Respect, Teamwork”

Get Your Colors Ready for GLE Easter Coloring Contest 
	 Easter	is	on	the	way,	and	to	celebrate	and	help	make	our	office	more	festive,	GLE	is	sponsoring	it’s	first-ever	
Easter	Coloring	Contest.	You’ll	find	the	picture	to	be	colored	within	this	newsletter.	The	contest	is	open	to	the	
children	of	members.	Age	categories	are:	0-3;	4-7;	8-10;	11-13.	Once	the	picture	has	been	colored,	return	it	in	
person	or	by	mail	to	(Glacial Lakes Energy, PO Box 933, Watertown, SD 57201)	by	March	30,	2012.	There	will	be	a	
prize	awarded	to	the	winning	contestants	in	each	category.	

Pool Fees and Dividend Checks
	 GLCP	is	excited	to	send	out	dividend	checks	to	shareholders	in	early	2012.	However,	
in	 order	 to	 maintain	 fairness	 to	 all	 shareholder/investors,	 the	 cooperative’	 board	 of	
directors	established	a	policy	to	only	release	dividend	checks	to	those	in	good	standing,	
says	Manager	of	Corporate	Administration	Marcy	Kohl.	“As	a	South	Dakota	cooperative,	
membership	in	GLCP	requires	a	corn	delivery	commitment	and	that	commitment	is	met	by	
delivery	of	corn	or	by	paying	a	pool	fee,”	explains	Kohl.		“If	a	shareholder	has	not	delivered	
corn	within	the	previous	fiscal	year,	they	must	pay	the	pool	fee,	if	payment	is	not	received	
the	shareholder	is	not	considered	a	member	in	good	standing.	As	soon	as	GLCP	receives	
payment	of	all	past	due	pool	 fees,	 their	membership	status	 is	restored	and	we	are	able	
to	 release	 the	 dividend	 check.”	 	 A	 mailing,	 which	 includes	 the	 pool	 fee	 invoice	 and	 an	
explanation	of	the	policy,	has	been	sent	to	affected	shareholders.	
	 “We	 ask	 for	 understanding	 as	 we	 enforce	 this	 policy	 and	 we	 also	 want	 to	 express	
our	appreciation	to	the	vast	majority	of	shareholders	who	pay	their	pool	fees	in	a	timely	
manner,”	 adds	 Kohl.	 Those	 with	 questions	 concerning	 their	 pool	 fees	 or	 investment	 in	
GLCP	are	invited	to	call	Kohl	at	605-882-8480.

VEETC Expiration Drives Market Demand
	 Expiration	of	the	blender’s	credit	or	VEETC	(Volumetric	Ethanol	Excise	Tax	Credit)	on	
December	 31	 had	 a	 definite	 impact	 on	 the	 ethanol	 market	 in	 the	 early	 months	 of	 2012.	
“Knowing	the	blender’s	credit	would	be	expiring	provided	an	incentive	for	blenders	to	fill	
up	their	tanks	before	the	end	of	the	year,	creating	a	strong	fourth	quarter	in	2011,”	says	
Director	of	Energy	Commodities	Bert	Magstadt.	“But	all	of	that	ethanol	now	in	storage	has	
created	a	large	glut	on	the	market,	depressing	prices	and	creating	negative	margins.”
	 Magstadt	 says	 the	 continued	 slow	 economy	 and	 high	 gasoline	 prices	 also	 meant	
fewer	people	were	driving	 in	 the	first	months	of	2012—5%	less	than	the	same	time	one	
year	ago—creating	sluggish	demand.	“The	huge	supply	and	weak	demand	are	both	forces	
working	against	us	right	now,”	he	adds.
	 The	market,	he	says,	also	felt	the	impact	from	the	end	of	VEETC.	“There	are	a	lot	of	
gallons	sitting	there,”	he	says,	explaining	that	some	of	it	is	being	deeply	discounted	for	the	
domestic	market.	
	 Magstadt	says	he	expects	the	market	to	be	depressed	for	the	first	quarter	of	2012	and	
then	move	into	a	more	normal	range	starting	in	April-May	as	U.S.	drivers	get	back	on	the	
road	and	ethanol	facilities	begin	their	maintenance	shutdowns.		But,	Magstadt	is	quick	to	
add,	“Prolonged	high	prices	at	the	pump	could	further	delay	the	use	of	the	surplus	supply.”

Mina Plant to Add Oil Separation
	 GLE	 will	 begin	 installing	 an	 oil	 separation	 unit	 at	 the	 Mina	 facility	 in	 late	 spring.	
Watertown	 has	 been	 separating	 out	 oil	 from	 approximately	 40%	 of	 its	 production	 for	
some	 time,	 creating	 an	 additional	 value-added	 product,	 says	 Frank	 Moore,	 Director	 of	
Operations.	He	explains	that	the	ability	to	separate	out	a	percentage	of	the	value-added	
oil	product	in	Mina	is	expected	to	return	its	initial	investment	in	approximately	6-9	months	
and	boost	revenue	significantly.	
	 “We	will	be	 removing	only	a	percentage	of	 the	oil	with	 this	process,”	says	Moore.	
“GLE	is	committed	to	maintaining	the	fat	levels	and	the	very	high	quality	distillers	feed	that	
we’re	currently	producing.”			

GLE Night at NSU
	 Glacial	Lakes	Energy	made	a	slam	dunk	at	the	Barnett	Center	on	the	Northern	
State	University	 (NSU)	campus	on	Saturday,	January	28.	GLE	sponsored	 the	NSU	
Wolves	 men’s	 and	 women’s	 basketball	 games	 against	 the	 Bemidji	 State	 Beavers.		
The	 highly	 attended	 event	 provided	 a	 unique	 opportunity	 for	 GLE	 stakeholders	
(customers,	area	producers,	and	shareholders)	to	have	fun,	support	the	university’s	
athletes,	and	spread	the	good	word	about	the	ethanol	industry	and	GLE’s	presence	
in	the	area.	
	 The	game	sponsorship	 included	complimentary	game	tickets	for	shareholders	
and	customers	as	well	as	a	pre-game	social	which	 included	delicious	appetizers	
and	soda.	Later,	a	GLE-sponsored	“Frisbee	Toss”	allowed	fans	an	opportunity	to	hit	
the	prize	area	and	win	four	tickets	to	any	Sprint	Cup	NASCAR	race	of	their	choice.	
Other	prizes	included	a	gas	card,	Beef	Bucks	and	a	GLE	coat.	Winners	are	pictured	
below.	 	
With	the	sponsorship,	GLE’s	name	also	appeared	on	NSU’s	billboard,	and	will	be	on	
kick	plates	on	steps	 in	 the	arena,	visible	 to	 those	attending	events	at	 the	Barnett	
Center	during	the	year.
	 “This	 was	 a	 great	 way	 for	 the	 community	 and	 shareholders	 to	 come	
out,	 promote	 ethanol,	 enjoy	 good	 family	 entertainment	 as	 well	 as	 cheer	
on	 their	 local	 university	 teams,”	 says	 Marcy	 Kohl,	 Manager	 of	 Corporate	
Administration.	 “It	 was	 a	 fun	 evening	 and	 GLE	 was	 proud	 to	 be	 a	
sponsor.”	 		
	 Judging	by	the	response	GLE	received	and	the	size	of	the	crowd,	the	first-time	
event	 was	 a	 huge	 success	 which	 impressed	 both	 GLE	 and	 NSU	 officials.	 	 “We	
wanted	to	show	our	 local	producers,	customers,	and	shareholders	how	much	we	
appreciate	them	and,	at	the	same	time,	attract	new	business.		We	are	continually	
trying	to	increase	our	visibility	in	the	Mina	draw	area	and	this	is	a	great	way	to	do	
this,”	added	CEO	Jim	Seurer.		“We	will	definitely	do	this	again	next	year.”

Grand Prize Winner:  Four Tickets to any 
NASCAR RACE - Tammy Dohman, Groton, SD

Gas Card - Carol Flattum, Bristol, SD

Beef Bucks - Barb Krull, Hosmer, SD GLE Coat – Spencer Knecht, Groton, SD

The chart below also shows the effect of VEETC expiring.  Prior to 2012, blenders were able to pay more for ethanol (dark 
blue line) than gasoline (light blue line) because the blender received the VEETC, which equaled $0.045 / gal.  However, the 
beginning of 2012 when the VEETC expired, gasoline started increasing in value over ethanol to overcome the loss of VEETC.

Please Sign and Return Sustainability Forms
	 Producers	in	the	Watertown	area	who	received	a	self-declaration	form	from	GLE	a	few	weeks	ago	are	asked	to	make	certain	they	sign	and	date	the	
form	and	then	mail	 it	 in	 the	self-addressed	envelope.	The	form	allows	GLE	to	accumulate	acres	that	meet	sustainability	and	 low-carbon	requirements	
necessary	to	sell	ethanol	into	the	European	market.
	 Under	 the	 International	 Sustainability	 and	 Carbon	 Certification	 (ISCC)—sometimes	 called	 the	 Renewable	 Energy	 Directive	 (RED)—GLE	 needs	 to	
reapply	for	the	certification	every	six	months.	“We	greatly	appreciate	farmers	getting	these	forms	back	to	us,”	says	Bert	Magstadt,	Director	of	Energy	
Commodities,	explaining	that	the	form	requires	only	a	signature	and	date.	“Having	these	acres	certified	opens	up	opportunities	for	receiving	increased	
value	for	the	ethanol	we	produce.”



Price-Later Contracts - A Popular Option
	 GLE’s	 price-later	 program,	 together	 with	 nice	 weather,	 worked	 out	 well	 for	 both	 GLE	
and	its	farm	members	over	the	past	several	months.	“Along	with	the	favorable	weather,	it’s	
provided	producers	an	opportunity	to	move	grain	at	will	this	season,”	says	Roger	Hansen,	
Director	of	Grain	Commodities.	
	 The	ability	to	deliver	corn	and	then	price	it	at	a	later	date	provides	yet	another	marketing	
option	for	farmers,	says	Hansen.	It	also	provides	GLE	with	a	continuing	supply	of	feedstock.	
Due	to	bin	capacity,	the	price-later	program	is	limited	at	2.5	million	bushels.	“Once	we	get	
to	that	amount,	we	have	to	shut	off	our	program	until	bushels	are	priced,”	Hansen	explains.	
“We	open	it	up	again	when	there	is	additional	capacity.”
	 GLE	will	be	offering	free	price-later	delivery	coming	into	the	spring	season.	If	you	are	
interested,	Hansen	asks	producers	to	call	ahead	before	delivery	to	make	sure	price-later	
corn	is	being	accepted.		The	price-later	program	is	subject	to	change	at	any	time.

Introducing New Employees 

	 GLE	is	excited	to	welcome	three	new	employees	to	its	staff.	Holly	Meyer,	Commodities	
Support	Specialist,	joined	the	Watertown	office	in	early	January.		Her	primary	responsibility	
is	handling	daily	corn	settlements	for	the	commodity	support	team.	She	comes	to	GLE	with	
local	elevator	and	ethanol	plant	experience.	“When	visiting	with	our	producers,”	says	Roger	
Hansen,	Director	of	Commodities,	“Holly	is	very	pleasant	and	understands	the	importance	of	
meeting	customer’s	needs.	She’s	catching	on	very	fast	and	is	a	great	addition	to	our	team.”	
	 Dick	Stotz	 is	GLE’s	new	field	Grain	Agent	 in	 the	Mina	area.	Dick	 is	filling	 the	position	
previously	 held	 by	 Chris	 Smith,	 who	 was	 promoted	 into	 the	 Grain	 Commodity	 Manager	
position	 at	 the	 Mina	 office.	 Dick,	 a	 Tolstoy,	 SD	 native,	 is	 a	 former	 sales	 manager	 and	
also	has	experience	in	grain	marketing	and	seed	sales.	“Dick	will	be	on	the	road	building	
relationships	with	our	producers,”	says	Hansen.	“His	goal	 is	to	assist	our	producers	with	
grain	marketing	decisions	as	well	as	helping	with	the	movement	of	grain	from	farms	to	either	
our	Watertown	or	Mina	facilities.”	Dick	will	also	work	with	the	staff	at	GLE’s	corn	collection	
sites	at	Anderson	Grain	in	Langford,	SD	and	the	Rogers	Bros	site	near	Miller,	SD.
	 Tim	Crabtree	is	hired	as	the	new	maintenance	manager	at	GLE’s	Mina	facility.	He	comes	
to	GLE	after	holding	 that	same	position	at	another	 in-state	ethanol	plant.	 “That	 facility	 is	
basically	identical	to	the	plant	in	Mina,	making	the	transition	much	easier,”	says	Director	of	
Operations	Frank	Moore.	“Tim	has	an	excellent	background	and	we’re	extremely	pleased	to	
have	him	on	our	team.”

Opportunity Beyond
the Classroom
	
There	is	nothing	like	on-the-job	experience	to	prepare	
young	people	for	a	career.	That	hands-on	concept	 is	
behind	 a	 successful	 intern	 program	 at	 GLE.	 Jessica	
Gruenwald	is	completing	a	year-long	internship	under	
the	 tutelage	 of	 Pete	 Bullene,	 GLE’s	 Environmental	
Health	 and	 Safety	 Manager.	 Enrolled	 in	 Lake	 Area	

Tech’s	 Environmental	 Technology	 program,	 Jessica	 is	 the	 fifth	 of	 the	 school’s	 students	 to	
participate	in	GLE’s	internship	program	which	was	developed	almost	three	years	ago.	
	 “These	students	 learn	a	 lot	 in	books,	but	practical,	hands-on	experience	 is	 important,”	
says	Bullene.	“Providing	an	internship	is	one	way	we	can	assist	these	students	as	they	get	
ready	to	move	into	a	career.”	At	the	beginning	of	each	internship,	Bullene	asks	the	student	
to	make	a	 list	of	what	 they	want	 to	 learn.	He	adds	that	 to	his	own	list	of	43	 tasks	that	 they	
will	 complete	 by	 the	 end	 of	 the	 program,	 including	 everything	 from	 reviewing	 all	 safety	
policies	to	initiating	an	emergency	response	drill.	“We	cover	everything	from	permits	to	OSHA	
regulations,”	says	Bullene.
	 A	Clark,	SD	native,	Jessica	says	she	became	interested	in	employee	safety	a	few	years	
ago	after	being	injured	on	a	job.	At	GLE,	she’s	experienced	what’s	involved	in	developing	an	
effective	employee	safety	program.	She’s	had	the	opportunity	to	teach	safety	classes,	conduct	
walking	 inspections	 throughout	 the	 facility,	and	maintain	safety	equipment.	 	With	Bullene’s	
help,	she	is	also	developing	adult	education	classes	to	be	offered	at	Lake	Area	Tech	that	will	
focus	on	the	OSHA	safety	program.	
	 Jessica	will	graduate	from	the	Lake	Area	Tech’s	two-year	program	with	an	Associate	of	
Science	Degree	this	spring,	and	says	she	will	either	pursue	a	job	in	her	field	or	a	bachelor’s	
degree.	In	the	meantime,	she	is	recommending	the	GLE	internship	to	fellow	students	at	Lake	
Area	Tech.	“I’ve	gained	a	lot	working	with	Pete	and	he’s	a	great	mentor,”	she	says.	“It’s	a	great	
starting	point.	You	learn	a	lot	of	things	you	can’t	get	in	the	classroom.”	

Plants Reach Record Production
	 GLE’s	 Watertown	 and	 Mina	 facilities	 both	 reached	 record-breaking	 production	 rates	 this	
winter.	 In	 December,	 the	 Mina	 plant	 set	 an	 all-time	 record,	 producing	 9,831,000	 gallons	 of	
exportable,	un-denatured	ethanol.	When	converted	into	historical	production	rates	of	domestic	
product,	the	Mina	plant	exceeded	the	116	million	gallons-per-year	rate.	
	 Watertown,	 which	 transitioned	 from	 exportable	 back	 to	 domestic	 product	 in	 December,	
maintained	a	10-year	production	record	for	seven	continuous	days	in	January,	nearing	the	117	
million	gallons-per-year	rate.	“That	means,”	says	Director	of	Operations	Frank	Moore,	“that	GLE	
is	on	the	verge	of	producing	240	million	gallons	per	year	of	ethanol	between	both	facilities.”
	 “We’re	asking	our	plants	to	not	only	produce	a	very	high	quality	product	and	to	be	able	to	
switch	back	and	 forth	 from	 domestic	 to	 export	products,	but	 to	do	 it	at	 very	 high	production	
rates,”	explains	Moore.	“Our	people	are	doing	an	absolutely	wonderful	 job	of	managing	their	
plants	and	departments,	going	above	and	beyond	what	they’ve	done	in	the	past.”
	 Reaching	 these	 high	 production	 rates,	 says	 Moore,	 has	 taken	 the	 commitment	 by	 GLE	
employees	at	both	facilities	to	pay	attention	to	the	details.	He	explains	that	a	daily	scorecard	
measurement	system,	for	example,	 is	helping	the	production	teams	take	 immediate	action	on	
anything	that	might	be	holding	back	rates	and	efficiencies.	
	 The	ability	 to	boost	production	rates	 is	a	win-win	 for	GLE	and	shareholders,	says	Moore,	
adding,	“The	higher	our	rates,	the	more	gallons	we	have	on	which	to	spread	our	costs,	giving	us	
the	opportunity	to	generate	more	profits.”

Ethanol 101:  Technology of Ethanol Production Distillation
Editor’s note: This is the fourth in a series of articles developed to provide a better 
understanding of the ethanol production process. The articles describing the step-
by-step process began in the March-May 2011 newsletter. To read the previous three 
articles go to the “About GLE” page at www.glaciallakesenergy.com.

	 After	corn	sugars	are	fermented	by	yeast,	the	resulting	broth	is	called	beer.		The	volume	
composition	of	the	beer	is	approximately	70%	water,	10%	yeast	and	non-fermentable	materials	
from	the	corn	kernel	such	as	protein,	fat	and	fiber,	and	20%	ethanol.	Ethanol	is	separated	and	
concentrated	by	the	process	of	distillation.
	 Distillation	 is	 the	 process	 of	 separating,	 concentrating,	 or	 purifying	 liquid	 by	 boiling	 it	
and	 then	condensing	 the	resulting	vapor.	 	Since	 the	boiling	point	of	ethanol	 is	174	degrees	
F	and	the	boiling	point	of	water	is	212	degrees	F,	ethanol	can	be	efficiently	concentrated	by	
distilling.		GLE	utilizes	a	combination	of	trays	and	packing	in	two	sets	of	three	large	columns	to	
accomplish	its	distillation.
	 Beer	is	first	pumped	into	the	top	of	the	first	column	called	the	beer	still	where	ethanol	is	
concentrated	to	approximately	120	proof,	or	60%	ethanol/40%	water.		Solids	and	water	from	
the	beer	are	collected	from	the	bottom	of	the	beer	still,	and	are	called	“whole	stillage.”		It	is	
the	 whole	 stillage	 that	 is	 further	 processed	 into	 syrup,	 modified	 distillers	 grains,	 and	 dried	
distillers	grains.		The	120	proof	ethanol	vapor	that	exits	the	top	of	the	beer	still	is	piped	to	a	
second	column,	the	rectifier,	for	further	distillation.
	 Ethanol	continues	to	be	concentrated	throughout	the	rectifier,	and	is	condensed	from	the	
top	of	the	rectifier	at	approximately	190	proof,	or	95%	ethanol/5%	water.		The	third	and	smallest	
column,	the	side	stripper,	is	used	to	re-distill	water	removed	in	the	rectifier	and	ensure	that	no	
ethanol	is	lost	in	the	distillation	process.
	 At	high	levels	of	concentration	(96%),	ethanol	forms	a	bond,	or	azeotrope,	with	water.	The	
azeotropic	solution	must	then	be	transferred	to	GLE’s	molecular	sieves	for	final	dehydration	to	
200	proof	ethanol.	

Member Discount for Distillers
	 There	are	many	benefits	to	being	a	GLE/GLCP	shareholder,	among	them	a	2%	discount	on	
purchases	of	GLE	distillers	grain	derived	from	their	committed	bushels.	Last	November	(2011),	
shareholders	who	purchased	the	feed	in	fiscal	year	2011	received	a	check	for	their	2%	distillers	
discount.	 The	 amount	 of	 distillers	 grain	 eligible	 for	 the	 discount	 is	 calculated	 based	 on	 a	
member’s	number	of	shares	and	the	committed	bushels	attached	to	those	shares.		This	discount	
is	available	 to	all	members	of	GLE/GLCP.	 	 If	you	have	any	questions	concerning	the	discount,	
please	contact	Marcy	Kohl,	Manager	of	Corporate	Administration.			

Calculating the Distillers Discount:
Step 1: 	GLE	determines	a	member’s	committed	bushels	(0.4	bu/share).
(Example:	5,000	shares	x	.40	bu/share	=	2,000	committed	bushels.)

Step 2:		The	committed	bushels	are	then	converted	to	distiller	feed	tons	using	a	standard	
18	pound	yield	per	bushel	(weight	of	dry	distillers/bushel).
(Example:	2,000	committed	bushels	x	18	lbs/bu=	36,000	lbs	or	18	tons.)

Step 3: 	Members	 receive	 the	2%	discount	on	purchases	of	distillers	grain	 (on	a	dry	
matter	basis)	up	to	eligible	tons	as	calculated	by	their	committed	bushels.

Looking Back With Pride
By Larry Kahnke, Founding GLCP Board Member
	It’s	 hard	 to	 believe,	 but	 it’s	 been	 13	 years	 since	 a	 handful	 of	 farmers	
dissatisfied	with	the	price	of	corn	had	the	idea	to	build	an	ethanol	plant.	
That	was	in	1999,	and	while	the	idea	sat	dormant	for	awhile,	it	resurfaced	
in	2000.	I	was	fortunate	to	be	part	of	that	initial	group.	As	I	retire	from	this	
board	and	look	back	at	the	many	roadblocks	in	our	path	and	the	countless	
meetings	and	late	nights	trying	to	convince	bankers	and	investors	to	take	
a	chance	with	us,	it’s	very	satisfying	to	see	what	has	become	of	Glacial	
Lakes	 Energy	 (GLE).	 Besides	 being	 a	 successful	 business,	 the	 open	
delivery	model	that	we	pioneered	has	become	today’s	standard	in	ethanol	
plants.
		A	lot	has	happened	since	those	early	days	when	the	board	members	went	
out	to	the	Watertown	site	to	roll	up	wire	to	make	way	for	the	construction	

of	GLE’s	first	plant.		Soon	after	the	Watertown	plant	was	up	and	going,	we	helped	get	Granite	Falls	Energy	
started,	partnered	with	Redfield	Energy	in	2006,	and	built	GLE’s	second	facility	in	Mina.	
	 And	then,	in	2008,	the	industry	collapsed.	As	disheartening	as	it	was,	we	asked	you,	our	shareholders,	
to	stand	behind	us	with	the	capital	call.	You	had	faith	in	the	board	and	management	and	we	were	able	to	get	
the	company	back	up	and	running	in	a	strong	position—being	able	to	pay	back	the	capital	call	and	pay	out	
a	dividend	this	past	year.	
	 Ethanol	has	been	a	real	plus	for	rural	America	and	GLE	a	real	plus	for	this	area.	We’ve	kept	profits	right	
at	home.	Whether	it’s	the	dividend	checks	we’ve	paid	out,	the	hundreds	of	people	we	employ,	or	the	utilities	
and	taxes	we	pay,	every	person	who	lives	in	the	areas	we	serve	benefits.	I’m	also	confident	in	the	future	of	
this	company.	We	have	terrific	people	on	the	board	today	plus	great	management	and	employees	who	work	
tirelessly	to	make	it	all	work.	
	 I’m	 proud	 of	 what	 that	 original	 11-member	 GLCP	 board	 initiated,	 and	 thankful	 for	 all	 of	 the	 people	
throughout	the	years	who	have	helped	make	GLE	a	success.	I’m	especially	thankful	for	our	first	employee,	
Marcy	Kohl,	who	first	set	up	office	in	a	construction	trailer	at	the	Watertown	site	and	assisted	us	with	so	
much	throughout	the	years.	I	often	think	about	that	construction	trailer	and	the	wind	blowing	through	it	in	
the	winter	as	we	began	this	journey.	Walking	into	our	attractive	offices	today,	it	makes	me	realize	how	far	
we’ve	come.	It’s	been	an	honor	to	serve	on	the	board	this	many	years.	Thank	you	for	your	unwaivering	support.
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Mina Lab Staff: L to R: Lori Gollnick and Stephanie Ford

Watertown Lab Staff: L to R: Tim Frankenhoff,
Mackenzie Kilber and Sarah Sherman

GLE Has Strong First Quarter
	 Glacial	Lakes	Corn	Processing	(GLCP)	experienced	a	strong	first	quarter	ending	November	
30,	2011.	The	company	finished	 the	quarter	with	$17.1	million	of	net	 income	and	$16.7	million	
in	cash	earnings,	primarily	led	by	stronger	ethanol	prices	and	lower	corn	costs	which	created	
significant	positive	crush	margins.	During	the	quarter,	GLCP’s	cost	of	corn	averaged	$6.38/bushel	
ground	compared	to	a	$7.13	average	for	the	prior	quarter	ending	August	31.		
	 “The	 ethanol	 margins	 were	 stronger	 as	 blenders	 were	 buying	 gallons	 ahead	 of	 the	
expiration	 of	 blender’s	 credit	 or	 VEETC	 (Volumetric	 Ethanol	 Excise	 Tax	 Credit)	 at	 the	 end	 of	
December,”	says	Todd	Richter,	Controller	and	Interim	Chief	Financial	Officer.	Richter	says	part	of	
the	$17	million	in	profit	was	due	to	the	reversal	of	unrealized	losses	on	hedging	taken	in	Q4	2011,	
“but	nonetheless,	it	was	a	very	good	quarter	and	a	nice	way	to	start	the	year.”
	 Other	factors	contributing	to	the	strong	quarter’s	financials,	says	Richter,	included	strong	
demand	for	distillers	and	lower	natural	gas	prices	resulting	from	mild	winter	temperatures.		
	 With	approximately	$31	million	cash	on	hand,	GLCP	also	finished	the	quarter	with	a	strong	
balance	sheet.	The	company	took	in	significant	amounts	of	corn	during	the	2011	harvest,	ending	
the	quarter	with	$56	million	of	inventory	(6.8	million	bushels	of	corn).	“We	also	ended	the	first	
quarter	with	$34	million	of	corn	payables,	most	of	that	attributable	to	delayed	or	deferred	price	
bushels,”	explains	Richter.	“We	finished	with	working	capital	of	$59	million,	which	is	quite	strong	
for	the	industry.”		

Financial Report for Three Months Ending
November 30th, 2011

In Millions

Total Assets $302.8 Current Assets $120.1

Total Liabilities $151.1 Current Liabilities $60.8

Net Worth $150.5 Working Capital $59.3
*excluding restricted cash

Department Spotlight: the Lab
Editor’s note: GLE associates work together as a team serving our shareholders/
customers. Each department plays a crucial role in GLE’s goal of producing value-
added quality products at a profit. In this issue, we focus on the Laboratory contained 
within each plant. 

	 When	 you	 think	 of	 a	 laboratory,	 you	 might	 visualize	 people	 in	 white	 jackets	 looking	
through	a	microscope.	At	GLE’s	labs	in	Watertown	and	Mina,	white	coats	aren’t	in	fashion,	
but	important	sampling,	testing,	and	monitoring	of	processes	and	products	are	an	everyday	
occurrence.		And	you	just	might	see	people	looking	through	a	microscope.
	 	Stephanie	Ford,	Lab	Manager	at	the	Mina	facility,	says	her	department	is	known	as	the	
eyes	of	the	plant.	“We	see	everything,”	says	Ford,	explaining	that	it’s	the	responsibility	of	the	
lab	staff	to	monitor	all	phases	of	the	production	process:	from	corn	being	received	and	ground	
to	 the	 slurry	 and	 fermentation	 process,	 and	 the	 final	 ethanol	 and	 distillers	 products	 being	
loaded	for	delivery.	
	 	Sarah	Sherman,	Lab	Manager	at	Watertown,	says	the	day	generally	begins	with	testing	
ethanol	that’s	ready	to	be	loaded	into	railcars.	“Our	first	step	is	making	sure	that	the	ethanol	
is	good	to	go,”	says	Sherman.	The	lab	team	then	pulls	samples	from	various	parts	of	the	plant,	
whether	it’s	ground	corn,	slurry,	or	solids	in	the	fermenter	to	the	wet	cake	and	DDG.	“I	like	
to	call	the	fermenters	our	patients,”	says	Ford.	“For	example,	we	have	clipboards	and	charts	
measuring	the	pH	levels	and	temperature	of	the	solids	to	see	how	they’re	breaking	down	the	
sugars.”
	 Sherman	says	 the	 lab	staff	also	calibrates	all	of	 the	equipment	used	by	operations,	 in	
addition	to	entering	and	analyzing	data	to	ensure	that	the	plant	is	running	well.	“It’s	not	a	lot	
of	physical	work	as	much	as	a	lot	of	eye	and	mental	work,”	explains	Ford.	“We’re	making	sure	

	 The	2012	Glacial	Lakes	Corn	Processors	 (GLCP)	Board	of	Director	 team	was	announced	
during	 the	 Annual	 Meeting	 on	 January	 24.	 The	 13-member	 board	 represents	 GLCP’s	 three	
districts.		Each	year,	one-third	of	the	board	seats	are	up	for	election.	
	 This	year,	shareholders	voted	by	mail	to	elect	directors	to	fill	two	seats	in	District	1	and	
one	seat	each	in	Districts	2	and	3.		Those	elected	Directors	are	elected	to	serve	a	three-year	
term	and	they	can	serve	up	to	three	consecutive	terms.	GLCP	is	a	stronger	cooperative	because	
of	the	commitment	and	contribution	of	its	many	directors	over	the	years.	Anyone	interested	in	
serving	in	a	director	role	should	contact	Marcy	Kohl,	Management	of	Corporate	Administration,	
at	the	GLE	office.
	 Below	are	your	GLCP/GLE	Board	of	Directors	 including	their	home	town,	officers	of	 the	
board	and	term	of	office	date.

that	the	plant	is	running	optimally	so	that	we’re	producing	a	quality	product.”
	 At	Watertown,	the	lab	staff	includes	Sherman	and	Tim	Frankenhoff,	lab	technician,	as	well	
as	part-time	lab	assistant	Mackenzie	Kilber.	The	Mina	staff	includes	Ford	and	lab	technician	
Lori	 Gollnick.	 GLE	 understands	 the	 important	 role	 the	 labs	 plays	 in	 ensuring	 that	 the	 final	
products	we	produce	in	our	plants	meet	the	high	quality	expectations	of	our	customers.
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The GLE Site in 2001
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(Back L to R) Randy Frederick, Ron Thyen, Dale Williams, Jon T. 

Anderson, Doyle Thompson, Larry Kahnke, and Steven Owen.

Larry Kahnke and John Hanten remove the
fence from the property in 2000

Promote Your Investment in GLE! – Company Store Opens
	 At	GLE,	we	love	it	when	we	see	individuals	wear	clothing	bearing	the	GLE	name	and	
logo	and	promoting	our	company	and	industry.	And,	while	we	give	a	lot	of	GLE	gear	away	
to	our	producers	and	customers,	others	have	 indicated	an	 interest	 in	purchasing	 items	
with	 the	GLE	name	and	 logo.	 	We’ve	now	made	 that	possible—and	easy—with	a	new	
venture	called	the	“GLE	Company	Store”.	
	 Partnering	with	Quality	Quick	Print	in	Aberdeen,	GLE	has	created	the	GLE	Company	
Store	webpage	on	GLE’s	website.	Site	visitors	will	be	able	to	view	more	than	65	available	
items,	 including	everything	 from	hats	and	scarves,	coats	and	dress	shirts,	sweatshirts,	
and	duffel	bags	in	a	wide	range	of	colors	and	sizes.		All	items	are	embroidered	with	the	
GLE	 logo.	 Individuals	 will	 need	 their	 credit	 card	 to	 pay	 online	 and	 the	 product	 will	 be	
shipped	directly	to	them.
	 Members	can	check	out	the	new	GLE	Company	Store	at		www.glaciallakesenergy.com	by	
clicking	on	the	GLE	Company	Store	link	on	the	home	page.

Holly Meyer Dick Stotz Tim Crabtree

Jessica Gruenwald, LATI Intern

Kahnke and Fritz Honored For their Service
Chairman	 Mark	 Schmidt	 (left)	 presents	
Larry	 Kahnke	 (right)	 with	 a	 plaque	 as	
a	 token	 of	 appreciation	 for	 his	 past	 10	
years	 of	 service	 to	 the	 Glacial	 Lakes	
Energy	Board	of	Directors.		Kahnke	was	
one	 of	 the	 founding	 directors	 and	 has	
served	as	Vice	President,	was	a	member	
of	 the	 Technology	 and	 Operations	 and	
Risk	 Management	 Committee,	 as	 well	
as	 serving	 as	 GLE’s	 Representative	 to	
the	 Redfield	 Energy	 Board	 of	 Directors.		
Thank	you	for	your	service!

Chairman	Mark	Schmidt	(right)	presents	
Roger	Fritz	 (left)	with	a	plaque	as	a	 to-
ken	of	appreciation	for	his	past	8	years	
of	 service	 to	 the	 Glacial	 Lakes	 Energy	
Board	of	Directors.		Roger	served	on	the	
Finance	 and	 Governance	 Committees.		
Thank	you	for	your	service!

Record Sales of Distillers
	 GLE	is	enjoying	record	local	sales	of	its	modified	distillers	feed	product.	The	company	
is	 loading	out	between	21,000	 to	22,000	 tons	per	month	 from	Mina	and	18,000	 to	19,000	
tons	per	month	at	Watertown.		“Last	winter,”	says	Director	of	Grain	Commodities	Roger	
Hansen,	“sales	at	each	facility	were	averaging	16,000	to	17,000	tons	per	month.”
	 “As	corn	 increased	in	value,	distillers	became	a	better	value,”	explains	Rich	Zeller,	
Distiller	Sales	Manager.	He	adds	that	increasing	the	cement	pad	size	by	20	feet	in	the	load-
out	area	at	Mina	has	also	facilitated	increased	sales	by	making	it	easier	to	move	the	product	
around	and	load	out	more	quickly.	“It’s	been	a	big	improvement,”	says	Zeller.	
	 In	 addition,	 Zeller	 says	 improvements	 in	 load-out	 scheduling,	 including	 adhering	 to	
the	24-hour	notice	rule,	is	making	a	positive	difference	in	getting	more	of	the	feed	out	to	
livestock	growers.	“If	a	customer	cannot	pick	up	a	load	at	the	scheduled	time,	they	have	
24	hours	to	notify	us	so	we	can	make	changes	in	the	schedule,”	explains	Zeller.	“If	that	
load	is	not	picked	up	or	we	do	not	receive	a	notification	24	hours	prior;	the	order	will	be	
cancelled.	 	 Timely	 pickups	 are	 very	 important	 in	 allowing	 us	 to	 produce	 and	 get	 more	
product	into	the	hands	of	our	customers.”
	 Customers	 interested	 in	 forward-booking	 distillers	 to	 reduce	 marketing	 risk	 can	
contact	Rich	Zeller	at	605-882-8480.


