		
		

Managing Your Wait Time
GLE Watertown has struggled from the beginning with smaller sized pits for corn
receiving which, at times, has caused additional wait time for the producer(s) delivering
corn to the plant.  The board of directors and management realize that time is money for
producers.  The board tasked themselves and management to look at ways to increase
corn deliveries within the site and wait times.
“The number one issue is the size of the dump pits and our equipment’s inability to
handle the volume of corn dumped during a given day in a more expedient manner.  We
have learned that if our wait time for unloading corn is long, producers may opt to dump
corn at our competitors.  In turn, we must then try to secure the corn we lost by buying
it back with a handling fee attached,” reports CEO Jim Seurer.
The initial estimates to remedy the issues were well into the millions and management
didn’t feel that level of expenditure was warranted all at one time.  Therefore, a “phased
approach” has been initiated; meaning that the less costly projects were lined up first
so as to determine if the problems would be mitigated or resolved before the more
expensive solutions are implemented.
GLE continues to fine tune its procedures and become adept at operating a grain
receiving facility which was originally designed for a 40 million gallon plant.   While
management believes the situation has improved somewhat, there are days when
trucks may back up.  
One recent step taken by management was to track the historical corn receiving
times to determine the best and busiest times of the week at the Watertown facility.
Roger Hansen, Director of Grain Commodities, says data was taken from corn
deliveries from January through March 2012 to determine when peak times occur.  
“We’re doing what we can to give our customers helpful information so they can better
plan around our busiest times,” says Hansen.  “However, busy days can vary depending
on the season, the weather, or the market and the current trends may quickly change.  
We are hoping this information will help balance out delivery days and alleviate line
lengths”   
Hansen also encourages producers and truckers to check the plant webcam at the
GLE website (www.glaciallakesenergy.com) to view real time receiving lines at both the
Watertown and Mina facilities.

WATERTOWN CORN RECEIVING STATISTICS
January 1 – March 31, 2012
Least Busy Day and Time:

Fridays: 3:00 pm to closing
29,148 bushels average

Least Busy Time, Any Day:

3:00 pm to closing
32,622 bushels

Busiest Day and Time:

Tuesdays: 9:00 am to noon
55,043 bushels

Busiest Time, Any Day:

9:00 am to noon
50,130 bushels

Corn Plantings Expected Higher
USDA’s March Planting Intentions and Stocks Report projected a largerthan-anticipated 95.9 million acres of corn will be planted this spring. In addition,
USDA lowered corn stocks by 150 million bushels which, says Chris Smith, Grain
Commodities Manager at Mina, came as a shock to the trade and propelled the corn
market higher.
In terms of corn planting acres, much of the Midwest has experienced dry
conditions boding well for corn planting possibilities, says Smith. He reminds
producers that, as of this writing, there is still significantly more revenue in corn
when factoring in insurance revenue guarantees.
The next major USDA report will be Planted Acres on June 29. “Producers
should be cautious if those reports reflect large plantings in both corn and soy, with
possible reductions in the nation’s spring wheat crops, especially in the Dakotas,”
advises Smith. “Do not be surprised if the South Dakota corn planting number comes
in at a 25% increase over 2011.”
He says that with a large corn planting number and the inversion seen in the
market for corn from July to Sept/Dec, basis levels “could become interesting.” Last
year in June, the corn market “found” 300 million bushels of stocks and the market
was limit lower. “This encouraged exports,” says Smith, “and, coupled with the
impending VEETC expiration, corn futures and basis levels rallied, along with ethanol
and export demand.” With the VEETC expiration behind us, Smith says there may be
significantly less upward pressure on the corn market as the summer progresses,
unless weather fails to cooperate.
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Ethanol: Increasing National Security

NEWSLETTER

By Bob Dinneen, President & CEO of the Renewable Fuels Association
Reprinted from the Ethanol Producer Magazine

Don’t Mess with the RFS

America’s addiction to foreign oil has had a significant impact on our economy
and our national security. The millions of barrels of petroleum imported to the United
States not only cost billions of dollars, they also require putting military lives in
danger protecting the fuel supply lines. The only effective strategy for improving U.S.
energy security is in reducing the nation’s oil dependence.
At 10 percent of the U.S. fuel supply, used in 97 percent of the nation’s gasoline,
ethanol provides a domestic, renewable alternative to imported oil. In 2011, the use
of 13.9 billion gallons of American ethanol helped reduce the need for imported oil
by 485 million barrels. That is roughly equivalent to 13 percent of total U.S. crude oil
imports, saving the American economy $49.7 billion.
Reducing oil import dependency has been a national security priority and policy
objective since the 1970s. Yet, only since 2005, the year the renewable fuel standard
(RFS) was first enacted, has the U.S. seen a reversal of the long-term trend of
increasing oil import dependence. During this time frame, America’s oil demand has
decreased while imports have fallen from 60 percent to 45 percent, in large part due
to the increase in domestic ethanol production. In 2010, U.S. oil imports fell below
50 percent for the first time since 1997. Without ethanol, without the foundation of
the RFS, our oil imports would have been 52 percent last year. Maintaining critical
policies like the RFS is essential to increasing our national energy security.
While gasoline demand is currently at its lowest point in more than a decade,
prices at the pump continue to run up due to the increasing cost of crude oil.
Nevertheless, prices of gasoline would undoubtedly be higher without the enormous
contribution of ethanol in our fuel. A study by Iowa State University and the University
of Wisconsin found that in 2010, domestic ethanol production helped lower gasoline
prices by 89 cents per gallon. That means the average American household spent
$800 less on gasoline than would have otherwise been the case. The researchers
also found that for the first decade of the 21st century, growth in ethanol production
and use helped keep gasoline cheaper by an average of 25 cents per gallon. As such,
American drivers saved an average of $35 billion annually on gasoline purchases
from 2000 to 2010.
The Energy Information Administration recognizes the contribution ethanol
has made to increasing national security stating, “increases in domestic biofuels
production…played an important role in moderating import dependence.” EIA also
says ethanol growth since 2005 is “helping to displace traditional hydrocarbon fuels
and so reducing petroleum import needs.”
Ethanol presents the U.S. with a critical opportunity to expand domestic
energy production and reduce imports. Today, ethanol is the only commercially
viable renewable fuel alternative we have to imported oil. The future of energy
independence, and of our security both abroad and at home, is taking place right
here, right now, every day, in ethanol plants across this great nation.

Jim Seurer, Chief Executive Officer
I don’t know about you, but when it comes to the effectiveness of laws and regulations passed in our nation’s capital, it seems we always hear more
about what ISN’T working rather than what IS working.  Contrary to popular belief, there are regulations that actually do what they’re intended to do
and the Renewable Fuel Standard (RFS) is a perfect example of this.
Back in 2005, the US Congress and President Bush passed the Energy Policy Act of 2005 which created this country’s first renewable fuel standard
of 7.5 billion gallons by 2012.  Due in part to the ethanol industry’s huge success in meeting this mandate, the standard was again revisited in 2007 under
the Energy Independence and Security Act of 2007 at which time it was expanded.  The US ethanol industry continues to respond to a point where
today we now have the capacity to produce 15.0 billion gallons of fuel or more than 10% of our nation’s gasoline supply.   Please consider the following:
 Without ethanol (and the RFS), our import of crude oil would have increased our dependence on foreign oil in 2011 from 45% to 52% or roughly 480 million additional barrels.
 On a cumulative basis, ethanol has accounted for 8 out of every 10 new barrels of liquid fuel produced from US sources since 2005.
 In 2011, American-made ethanol contributed more volume to the US fuel supply than the gasoline refined from oil imports individually from Saudi Arabia, Iraq, Venezuela,
aand many other OPEC nations.
 In March 2012, wholesale gasoline prices averaged $1.04 per gallon more than wholesale ethanol prices.
 Ethanol is the lowest cost motor fuel in the world.
 US ethanol production used just 3% of the 2011/2012 world grain supply.
 The ethanol industry’s feed co-product output (distiller grain) ranks as the world’s 4th largest corn crop at 39 million metric tons.
 Since 2000, food prices are almost perfectly correlated to oil prices (95% coefficient).
 US ethanol (GLE included) has become a major exporter of fuel to underdeveloped countries including Brazil whose sugar cane crop has been redirected toward the more        
pprofitable production of raw sugar.

Pictured left is GLE Maintenance Manager
(Watertown) Adam Butterfield’s E30 ethanol
race car. Watch him race every Sunday
night at the Watertown Casino Speedway!
Flag drops at 6:00 pm.

Tell us how we
are doing!
Call our Customer
Service Hotline at
866-934-2419

“GLE Core Values: Integrity, Professionalism, Accountability, Respect, Teamwork”

New GLCP Membership
Coordinator
Shareholders who have membershiprelated questions can now contact
Jessica Eidson, GLCP’s new Membership
Coordinator. Eidson, a native of Castlewood,
SD, is a graduate of Northwest Missouri
State University and has a degree in
Business Management/Marketing and
she has been in the business and finance
industry for the past eight years.   Eidson
joined GLE in April working in a full time
position and will be available to assist
members Monday through Friday from 8:00 am - 5:00 pm Members are encouraged
to call (605) 882-8480, ext 1018 or email Jessica at jeidson@glaciallakesenergy.com
to make an appointment or when they need assistance.

FEB 2012 - MAY 2012

Interested in buying or selling GLCP Stock? | www.agstocktrade.com
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Cautionary Statements Regarding Forward- Looking Statements
This document contains forward-looking statements involving future events, future business and other conditions, our future performance and our expected future operations and actions.
In some cases you can identify forward-looking statements by the use of words such as “believe,” “expect,” “anticipate,” “intend,” “plan,” “estimate,” “predict,” “hope,” “should,” “could,” “may,” “future,”
“continue,” “potential” or the negatives of these terms or other similar expressions. These statements are based on management’s beliefs and expectations and on information currently available to
management.
Forward-looking statements are only our predictions and involve numerous assumptions, risks and uncertainties. Important factors that could significantly affect future financial condition and results
include, among others, operating margins in the ethanol industry, the rapid pace of expansion in the industry, the cost of corn and the price of ethanol, changes in ethanol supply and demand, changes
in current legislation or regulations that affect ethanol supply and demand, disruptions to infrastructure or in the supply of raw materials, the results of our risk management and hedging transactions, and
ethanol industry valuations generally.   
Our actual results or actions may differ materially from those set forth in the forward-looking statements for many reasons, including events that are beyond our control or assumptions not proving to
be accurate or reasonable. We caution you not to put undue reliance on any forward-looking statements, which speak only as of the date of this document. We cannot guarantee our future results, levels of
activity, performance or achievements.

www.glaciallakesenergy.com

          (Source:  Renewable Fuels Association – RFA)
Despite the elimination of the blender’s tax credit, we continue to hear certain members of Congress bash our industry and some would even like to rescind the RFS.  That would
be a huge mistake and it would certainly roll-back the progress we’ve made to reduce our dependence on foreign oil…not to mention the benefit our industry provides to improve our
health through cleaner air or enhance rural development (American jobs).  Unfortunately, these detractors have only one thing in mind…their re-election…as they typically come
from states that produce oil or have been fed a steady diet of misinformation about our industry and our products.
To this we say…”Don’t mess with the RFS” it’s working just as it was designed to work!!!

Coming to a Gas Station Near You

Bob Dineen, Renewable Fuels Association / President and CEO
The Renewable Fuels Association (RFA) promotes policies, regulations and research and development initiatives that will lead to the increased
production and use of fuel ethanol.
A new era for American ethanol is beginning – and not a moment too soon.
In early May, the final step in the federal regulatory process established by the U.S. Environmental Protection Agency (EPA) was taken by America’s
ethanol producers, including Glacial Lakes, to make E15 a legal fuel for sale.
As many reading this know, it has not been an easy process.  After three years of testing, retesting, bureaucratic red tape and obstacles erected by industries that don’t want
to see more renewable fuel in the market, America’s ethanol industry has persevered.  Now, our industry can begin offering consumers in South Dakota, North Dakota, Minnesota,
Iowa, and all of the country with the fuel choice at the pump for which they are all clamoring for.
Let’s be clear:  widespread adoption and availability of E15 will take time.  While the federal regulatory process for offering E15 is clear and all challenges at that level have
been overcome, much work still remains.  
As was the case with E10, state fuel regulations in virtually every state will need to be reviewed and adjusted to allow for the sale of E15.  Some states like Iowa, Illinois, and
Kansas have already taken the necessary steps to adjust their fuel regulations for new E15 blends while other states, including Nebraska, still need to take similar action.
Equally, if not more importantly, our industry must educate fuel retailers, consumers, and the general public about the merits of E15.  We must actively reach out to station
owners and present to them a factual case for offering E15 blends and provide them with the necessary tools in order to do so.  Here, the Renewable Fuels Association has created
the E15 Retailers Handbook available for free on its website to instruct any potential retailer on the steps they must take to safely and legally offer E15.
Our industry must also address consumer angst that always surrounds the introduction of new fuels.  We must assure those driving vehicles made in Model Year 2001 and
newer that E15 is safe for their vehicle.  We must work with small engine advocates to inform operators of such engines that E15 is not a fuel they can use – but E10 still remains a
safe and effective option.  We must emphasize ethanol’s role in keeping gas prices down and the jobs and economic benefits that come with domestic ethanol production and use.
Other challenges still lie in wait.  Anti-ethanol posturing by some members of Congress and ongoing litigation involving EPA’s E15 waiver still threaten to derail our efforts to
bring a cleaner, more cost-effect domestic renewable fuel to market.  To be certain, the burden of making E15 a successful and viable fuel option for millions of American drivers,
and thus increasing the market for ethanol, lies squarely on our shoulders.  It is incumbent on all of us to engage in the efforts underway to address state regulatory issues, inform
retailers, and reassure consumers to smooth the introduction of choice at the pump through E15.
These are exciting times in the ethanol industry.  We are embarking on a new era in which our future is not tied solely to public policy.  Our future is dependent upon our ability
to mature from an industry seen as little more than a fuel additive to one that is providing Americans with a real choice in deciding from where their fuel comes.  

Coloring Contest Winners

Blender Pump Program
Proves Popular

    Peter Cottontail made a rare appearance at the GLE main office to judge the 150
submissions to the first-ever Easter Coloring Contest. He was impressed with the
entries, commenting that GLE has a very talented group of young artists among their
membership, making selection of the winners very difficult.
    After much deliberation, Peter selected three winners out of the three age categories,
sending each one a special Easter basket. He didn’t stop there. Due to the high quality
of all entries, each participant received a special treat.
    GLE appreciates everyone who entered the contest. The colorful display of pictures
helped brighten the Watertown office during the Easter season. Following is a list of
winners.

Now Racing on Ethanol
Starting in the 2011 season, all NASCAR races have been
run on Sunoco Green E15 fuel, a 15% ethanol blend. All
cars … all races … for more than 1.5 million miles of
track and in front of tens of millions of fans worldwide.

 Ages 4 and under:
1st Place—Mariah Messmer, daughter of Jeff and Tricia, Wessington; 2nd
Place—Blaine Waldner, son of Bill and Miriam, Britton; 3rd Place—Brielle
Jenc, daughter of Wayne and Kristin, Watertown.
 Ages 5-8:
1st Place—Eric Kuhlman, son of Karl, Hazel; 2nd Place—Marie Wollmann,
daughter of Andy and Jeanette, Faulkton; 3rd Place—Grace Wambach,
daughter of Jason and Rachal, Ipswich.
 Ages 9-12:
1st Place—Kate Campbell, daughter of Cris and LeAnne, Aberdeen; 2nd
Place—Samantha Jenc, daughter of Wayne and Kristin, Watertown; 3rd
Place—Hailey Skiles, daughter of Paul and Julie, Sioux Falls.

The NASCAR American Ethanol partnership was created
to help build marketplace and consumer support for
American-made ethanol, thanks in great part to our
nation’s state corn checkoff programs.

The NASCAR American Ethanol TM logo and word mark are used under license by the National Association for Stock Car Auto Racing, Inc. and Growth Energy

Production Manager
is Student for a Day
GLE’s
Watertown
Production
Manager, Brent Bass, recently headed
back to the classroom to get a closer
look at Lake Area Technical Institute’s
(LATI) programs. As part of Lake Area
Tech’s ninth annual “Student for a Day”
program, Bass was one of 20 community
members who were “enrolled” in a
program of study at LATI.
    Bass, who is an alumni of the school,
shadowed a student in the Environmental
Technology program, attending lectures,
labs, and participating in hands-on
MacKenzie Kilber, LATI Environmental Tech
training. The day also included a tour of
Student and GLE Lab Intern, demonstrates
the campus, general information about
how to perform a water test to Brent Bass.
the school, and a luncheon. The event
was designed to increase public awareness of technical education and Lake Area
Tech in recognition of National Technical Education Month.
    “We have a number of employees who have graduated from Lake Area Tech,” said
Bass. “This was a great opportunity to learn more about their programs and courses
and to rediscover how valuable this resource is to GLE.”
For the past several years, GLE has also offered an intern program for LATI students.   
LATI was recently named one of five top two year colleges in the first annual Aspen
Prize for Community College Excellence, chosen from an original pool of over 1,000.
GLE is very pleased to be a partner in education with Lake Area Tech!

Quote of the day
“NASCAR has accumulated nearly 2 million miles of driving—in practice, qualifying
and racing laps – on E15, without a hitch, in what can only be described as a seamless
transition.  Plus, we’ve also seen enhanced performance.  In fact, many of the teams
have reported an increase in horsepower.  In my mind, this proves that E15 is a viable
alternative to regular gasoline.”
-Race Car Owner Richard Childress on NASCAR.com

GLE Realizes a Less Significant 2nd Quarter
Glacial Lakes Corn Processors (GLCP) experienced a weak second quarter ending
February 29, 2012 due mainly to compressed crush margins.  Working capital declined,
ending the period at $44.9 million. Reasons for the decline in working capital include
quarter-to-date losses, a December 2011 debt payment, as well as a $0.03 per share
($5.5 million) distribution to members. In addition, the company opted to pay for a corn
oil separation project for the Mina plant from its operations. That project will begin later
this year and will add a revenue stream through the sale of corn oil.
Financial Report for Three Months Ending
February 29th, 2012
In Millions

Total Assets
Total Liabilities
Net Worth

$270.1
$131.7
$138.4

Current Assets
Current Liabilities
Working Capital

$94.6
$49.7
$44.9

*excluding restricted cash

Watch for Watertown Road Construction
    A major road construction project near the GLE Watertown plant this summer and
fall may temporarily change how traffic is routed into and out of the plant site during
the summer months. Called the “South Connector Project”, it will be an alternate
route around the southwest and south side of Watertown, from the intersection of SD
Highway 20 (SD 20) and US Highway 212 (US 212) to the intersection of US Highway 81
(US 81) and 20th Avenue South.  The road will run to the south of the Watertown plant
very close to where 20th Avenue is now located.
    Bert Magstadt, Director of Energy Commodities, says the construction may make
getting into and out of the plant a bit more challenging, but at no time will access to the
facility be shut off. Although the project got underway in April, construction having the
greatest impact on GLE customers is expected to begin in mid-May at the intersection
of SD 20 and US 212, reducing traffic to one lane, and in early July when construction
will be directly in front of the plant on 20th Avenue east toward US 81. The project is
planned to be completed by mid-October.
    “We ask our customers to drive safely through the construction zones and to be
patient with the construction crews,” says Magstadt, who adds that once completed,
customers will experience a four-lane road that provides easier access to the plant.

GLCP posted a net loss of $6.7 million for the quarter ending February 2012, with a
cash decline of a modest $877,000. “We experienced compressed margins during the
quarter,” says Todd Richter, Interim CFO and Controller, “with ethanol-to-corn futures
deteriorating due to a market oversupply from the previous quarter. As a result, we saw
significantly lower ethanol netbacks for the quarter.” Richter says GLE is beginning to
see some improvement in the margins, and year-to-date results still reflect a net income
of $10.5 million. He adds that GLCP anticipated the weaker quarter and that most ethanol
plants are experiencing the same downturn in the markets.
Corn prices for the quarter decreased from $6.38 in Q1 to $6.20 in Q2. As the
Watertown facility converted from export product back to domestic product during the
quarter, overall production costs in dollar-terms increased, although if measured on
a per-gallon basis, results were very good, says Richter. Production costs during the
quarter for both facilities were approximately 25.5¢-per-gallon, reflecting lower natural
gas prices.
During the second quarter, GLE ground 21.3 million bushels and sold 56.6 million
gallons of ethanol.

It didn’t take long for South Dakota gasoline
retailers to take advantage of the state’s grants
to help pay for installation of ethanol blender
pumps. Station owners began applying for
the grants on January 9, and by mid-April, the
$950,000 budget for 2012 had been awarded.
“The purpose of the South Dakota
Ethanol Infrastructure Incentive Program is
to encourage blender pump installation and
usage, which will then, in turn, increase ethanol
sales,” says Marcy Kohl, GLE’s Manager of
Corporate Administration. “We’re pleased to report that all of the money set aside into
the program for this year has been allocated.”
South Dakota’s blender pump program is a five-year, $3.5 million grant program. It
was initiated by the state’s ethanol producers, who volunteered to redirect a portion of
the state’s Ethanol Producer Payments Program to fund the initiative. Another round of
funding will be available beginning July 2.
    To find out where E85 or blender pumps are located across the country—especially as
you plan summer travel—go to www.glaciallakesenergy.com and click on the “What’s
Happening” page and then click on the “Blender Pump Locations” icon.

Check Out the Corn Receiving Line Webcam!
Want to see how short the corn dump lines are at GLE? Both the
Watertown and Mina facilities now have installed web cameras so
you can check out the length of the lines before you make the trip in
to the plant. Just go to GLE’s website, www.glaciallakesenergy.com,
locate the “Webcam” icon on the home page, and then click on
Watertown or Mina. You’ll get a bird’s eye view of the corn receiving
areas. You can download the webcam on your smart phone, as well.

Waiting for Improved Markets
    GLE, along with the entire ethanol industry, has been experiencing difficult markets
since January 2012.  “Just when the ethanol market was beginning to show some slight
improvement towards the end of March, the USDA Planting Intentions and Quarterly
Grain Stock Report came out and that slight improvement evaporated,” says Director
of Energy Commodities Bert Magstadt. “We have an oversupply of ethanol and demand
has been very flat, so when corn gets high, it eats into our positive margins.”
    A sluggish gasoline demand has not helped, although that seems to be improving.
“Gas demand in April is 1% to 2% lower than a year ago, compared to 7% to 8% lower
in March,” he explains. “That poor demand, in conjunction with the expiration of VEETC
(Volumetric Ethanol Excise Tax Credit), was a double whammy.” Magstadt expects to
see gas prices level off and gasoline demand improve after Memorial Day.
    A lethargic export market has not helped. A European tariff on ethanol blends and
a reduction in exports to Brazil has reduced demand. “It’s been a tough few months,”
he says. “Right now both domestic and export markets are under a lot of pressure.”
However, there is light at the end of the tunnel. “It’s starting to level off, but it will take
some time to work that glut of ethanol that’s in the pipeline to a more normal situation.”

Facilities Granted Air Permits
GLE’s Watertown and Mina facilities have recently been issued air permits that
will allow each plant to reach production capacities of up to 130 million gallons of
ethanol annually. The permits are issued by the state after a 30-day public notice and
a 45-day EPA review. “We’re proud that GLE has had no violation at either plant,” says
Environmental Health and Safety Manager Pete Bullene. “The new air permits will
allow us to stay within specs as we continue to increase production levels.”

Would you like GLE Apparel?
Check out our company store at

www.qqpcart.com/glaciallakes

Mina Hosts Emergency Drill

Emergency planners and crews from a wide area got a first-hand look at how they
would handle an ammonia spill during a regional hazardous materials exercise at the
Mina facility in late March.
Local fire, police, and sheriff departments, as well as other emergency personnel
from Brown, Edmunds, and Faulk counties, were part of the approximately 60 people
participating in the drill, which included a practice evacuation of portions of the Lake Mina
area. Emergency crews set up their hazardous materials equipment, including command
trailers, for the full-scale exercise. GLE Environmental Health and Safety Manager Pete
Bullene says the GLE staff
utilized the event as a training
opportunity as well, practicing
facility evacuation plans and
drills.
“We volunteer every year
to help sponsor this event,”
explains Bullene. “It’s a good
way for us to be involved in
the community and to show
our commitment to being a
good and safe neighbor.”

Shutdowns Reduce Plant Bottlenecks
Production rates continue to move higher at both the Watertown and Mina facilities.
In mid-April, Watertown, which is making denatured product for the domestic market was
producing at rates of 115-116 million gallons per year. Rates at Mina, which is currently
making an un-denatured product for export, were in the 109-110-million-gallons-per-year
range.
Both plants are in the process of removing bottlenecks and are expected to move
production rates even higher, says GLE Director of Operations Frank Moore. In Mina,
employees increased the capacity of molecular sieves, which, says Moore, will allow the
plant to produce significantly higher quantities of ethanol.
GLE Watertown will be removing restrictions that will increase throughput in the
distillation systems and create better balance. “One half of our Watertown plant is
10-years-old, and we’re beginning to see equipment that needs to be changed out,” says
Moore. “One of the big projects during this shutdown will be to replace a heat recovery
system, called the economizer, which will cost approximately $350,000.”
“Both plants are performing extremely well,” explains Moore, adding that the GLE
production teams at both plants are to be commended. “You can continue to increase
rates as long as technology continues to improve, but getting those incremental
increases in production is a challenge. “Our teams are doing an excellent job in getting
that accomplished,” he says. “Both plants have now been re-permitted for a 130-milliongallons-per-year rate and we’ll continue to strive towards that goal.”

Refinance of Term Debt Completed
Todd Richter, Controller and Interim CFO, reports that GLCP has completed its long
awaited refinance of the company’s $90 million term debt.  The refinance will extend the
term thereby reducing payments and, at the same time, lower interest rates.   Richter
says the company also has the ability to reduce interest expense by utilizing a long-term
revolving line of credit, allowing GLCP to pay down a portion of the debt when there is
excess cash and then re-advance on that same line of credit should there be a need to do
so later.  The company also secured a $30 million operating line of credit as a part of the
restructure.  
CEO Jim Seurer says the new arrangement is a good one that should allow for
additional flexibility when managing cash and working capital.  “As an indication of our
improved financial strength, we actually had two very large entities competing for our
business which is a great place to be and quite an accomplishment given where we were
three years ago,” adds Seurer.

Reduced Corn Starch Levels

    Reduced starch levels in new crop and piled corn is challenging GLE’s production team
to run even more efficiently in order to maintain ethanol yields. Average starch levels on a
dry-weight basis in the southeastern region of the Corn Belt is 72% to 74%. GLE has been
receiving corn with starch content levels in the 68% to 70% rate.
    “These are significantly lower rates,” says Operations Manager Frank Moore. “Since
starch is the component of corn converted to ethanol, it means we have to run much more
efficiently. To maintain competitive yields of gallons of ethanol per bushel of corn, there is
no room to leave anything on the table.”
    Moore says research ties starch content to corn yields, which, in South Dakota, generally
runs below the rest of the Corn Belt’s dry-land corn. However, he says the starch content
in this year’s new crop corn is lower than normal. He attributes that to lower yields caused
by corn that was planted late due to wet spring conditions. “Just like our producers,” says
Moore, “we like to see those 200-bushel-per-acre yields.”

Check Out Distillers Piling Program
It’s time for cattle producers to consider contracting for GLE’s Distillers Piling
Program. “The cow/calf guys should really look hard at this program now,” says
Distillers Sales Manager Rich Zeller, who explains that producers can contract their
orders now and schedule delivery for later, to be piled and covered until needed
through the winter months. “This is an opportune time to get our modified distiller
feed product,” explains Zeller, adding that producers can choose a flat price or set it
up on an index scale.
In terms of GLE’s other products, Zeller says the value of the dried distillers is
increasing in relation to the price of corn, primarily due to its acceptance in the
market. Syrup supply is very limited, with sales only available to customers already
using one or more of GLE’s other feed products.
     On the export side, GLE’s dry distiller feed product continues to be exported
around the world, with destinations to Canada by truck and to Mexico by unit train.
Unit trains are also taking GLE distillers to the Gulf of Mexico and the West Coast,
where it’s loaded onto
ocean vessels. In April,
GLE trucked product
to Minneapolis to be
loaded into containers
that will end up in
Korea or China. Through
coordination with the
fertilizer industry, those
same trucks were able
to haul fertilizer back into
the GLE area in order to
reduce freight costs.
Contact Kathy Geffre or Rich Zeller at 605-882-8916 to contract distillers today!

Corn/Ethanol/Fuel Spread Chart
    The accompanying chart illustrates the crush margin for ethanol production at GLE
in relation to the spread between the price of unleaded gas and ethanol as of May
29th, 2012.  To be profitable, the green line (CBOT Corn) needs to fall below the light
blue line (CBOT Ethanol). The dark blue line indicates the price of unleaded gas. The
spread between unleaded gas (dark blue) and ethanol (light blue) is the margin the
blender receives for each gallon of ethanol blended.   

Department Spotlight: Production
Editor’s note: GLE associates work together as a team serving
shareholder/customers. Each department plays a crucial role in GLE’s
goal of producing value-added quality products at a profit. In this issue,
we focus on Production.
     When you’re tucked in bed at night, give a thought to GLE’s production team
members. While you’re restfully sleeping, some of the 16 operators at each of
the Watertown and Mina facilities are awake producing the products that keep
GLE in business. It’s a job they do 24/7/365—keeping the plants operating day and
night, holidays and weekends. “They’re basically responsible for everything from
processing the corn to making the ethanol and everything in-between,” says Brent
Bass, Watertown’s Production Manager.
    “It can’t happen without the support of everyone else, but these are the people
here every day round-the-clock making the products we sell,” says Paul Calkins,
Watertown’s Interim Plant Manager and Project Coordinator. Those products
include ethanol, dried and modified distillers, and corn syrup and corn oil, currently
in the Watertown plant (Mina is set to begin extracting corn oil this fall).
The production department works in teams of four, rotating tasks within their 12
hour shift. The team is responsible for stocking and adding ethanol inputs like yeast,
enzymes, urea, and anhydrous ammonia into the process. They take turns at the data
control systems, monitoring every aspect of the production facility—from pumps and
valves to temperatures and flows and quality specifications—making adjustments
where necessary. They’re responsible for collecting samples during the ethanolproduction process and making additions to the fermentation mix to maximize yeast
performance, as well as working in partnership with the laboratory on quality control.
The team also handles general housekeeping and small maintenance projects.
    Finding efficiencies, maintaining high quality standards, and keeping a large and
complex plant operating smoothly comes with some stress. “These people have to
be able to think on their feet and make decisions, some times in a split second” says
Bass. “They’re here at night by themselves and they have to make decisions to adjust
and operate the plant depending on what comes up. A great deal of responsibility
falls on their shoulders.”
    “I’m very proud to be part of the team that operates this production facility,” says
Kelly Hahler, Mina’s Production Manager. “Our staff does a great job and they’ve
been able to optimize the plant in subtle ways that are giving us jumps in production.”
Terry Fleming, Mina Plant Manager, couldn’t agree more. “We are proud of these
people—and all of the other departments that support what we do.“

Watertown Production Staff: L to R:

(back row) Mike Visser, Alex Nortje, Brent Bass, Steve Chilson, Ryan Warkenthien, Adam Schweitzer, Jason DeBoer, Ryan Jensen,
Jon Zirbel, Kevin Bakke (front row) Mike Schell, Paul Calkins, Matt Pester, Jesse Hakenson, Dana Sandness, Kelby Goodall
(not pictured) Christo Engelbrecht, Mark DeRouchey, Frank Moore

Mina Production Staff: L to R:

Tyler Eberle, Keith Kruckenburg, Matt Hass, Justin Patek

Mina Production Staff: L to R:

Jean-Marie Thomas, Shannon Aman,
Kelin Hofland (Houston Rietz not pictured)

Mina Production Staff: L to R:

Irina Larson, Mitchell Vilhauer, Bill Rohrbach
(Erin Harrell not pictured)

Mina Production Staff: L to R:

Dustin Treftz and Brent Faehn
(Terry Fleming, Kelly Hahler not pictured)

